
13 ways to kill your community

13 ways to kill your community is a critical topic for anyone managing or
participating in an online or offline community. Understanding the most
common pitfalls that lead to the demise of a community is essential for
fostering healthy engagement and long-term sustainability. This article
explores the key actions and behaviors that can undermine trust, reduce
participation, and ultimately destroy the sense of belonging that a community
thrives on. Whether you are a community manager, moderator, or an active
member, recognizing these detrimental practices helps in avoiding them and
creating a more vibrant environment. From poor communication to neglecting
member feedback, each factor plays a significant role in the health of a
community. Below is a detailed examination of these 13 ways, structured to
provide clear insight and practical awareness.
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Ignoring Member Feedback
One of the most effective ways to kill your community is by disregarding the
feedback and concerns of its members. Community members are the lifeblood of



any group, and their opinions provide valuable insights into what works and
what does not. Ignoring feedback causes frustration and disillusionment,
leading members to disengage.

Consequences of Ignoring Feedback
When leaders or moderators dismiss user input, it creates a perception of
indifference. Members may feel unheard, which diminishes their motivation to
contribute. Over time, this disengagement can result in a shrinking, inactive
community.

Strategies to Avoid This Pitfall
Implement regular surveys, open forums, or suggestion boxes to collect input.
Responding to feedback with transparency and action shows members their
voices matter, reinforcing a sense of community ownership.

Over-Moderation and Censorship
Excessive moderation or censorship can suffocate the natural flow of
conversation and expression within a community. While rules are necessary for
maintaining order, overly strict control can alienate members and stifle
authentic interactions.

Impact on Community Dynamics
When members feel that their opinions are constantly policed or censored,
they may self-censor or leave the community altogether. This kills the
vibrant exchange of ideas and reduces engagement.

Balancing Moderation
Effective moderation involves setting clear guidelines and enforcing them
fairly, while allowing diverse viewpoints and healthy debate. Transparency
about moderation policies can also build trust.

Failing to Foster Engagement
A community without active engagement is a community on the brink of death.
Failing to encourage participation and interactions among members removes the
communal aspect that defines the group.



Signs of Low Engagement

Low post or comment frequency

Minimal interaction between members

Stagnant discussions with no new topics

Such signs indicate a lack of motivation or interest, which can be fatal to
the community's growth and sustainability.

Techniques to Boost Engagement
Encourage user-generated content, host events or challenges, and facilitate
conversations around trending or relevant topics to keep the community active
and invested.

Lack of Clear Rules and Guidelines
A community without well-defined rules experiences confusion and disorder,
which can quickly lead to member dissatisfaction. Clear guidelines help set
expectations and provide a framework for acceptable behavior.

Problems Arising from Undefined Rules
Without clear rules, conflicts may escalate, and members may feel unsafe or
unsure about how to participate. This uncertainty can drive members away.

Establishing Effective Guidelines
Develop comprehensive, easy-to-understand rules that cover behavior, content
standards, and dispute resolution. Communicate these rules openly and update
them as necessary.

Poor Communication from Leadership
Strong leadership communication is vital for community health. When
leadership fails to communicate effectively, members may feel disconnected or
uncertain about the community’s direction.



Effects of Leadership Silence
Lack of updates, unclear goals, or unresponsiveness from leaders can cause
members to lose faith and reduce their active involvement.

Improving Leadership Communication
Regular updates, transparent decision-making, and open channels for dialogue
between leadership and members foster trust and cohesion.

Neglecting New Members
New members are essential for community growth. Neglecting their onboarding
and integration can result in high dropout rates and a stagnant member base.

Challenges Faced by New Members
Without proper guidance or welcoming gestures, newcomers may feel lost or
unwelcome, hindering their participation.

Welcoming and Onboarding Strategies
Create welcome messages, orientation materials, and mentorship programs to
help new members feel valued and integrated from the start.

Allowing Toxic Behavior to Persist
Toxic behavior, such as harassment, bullying, or trolling, can poison the
community atmosphere. Allowing such behavior to continue unchecked drives
away members and damages the community’s reputation.

Identifying Toxic Behavior
This includes persistent negativity, hate speech, personal attacks, and other
disruptive actions that harm the collective environment.

Mitigating Toxicity
Enforce strict anti-harassment policies, provide clear reporting mechanisms,
and apply consequences consistently to maintain a safe space.



Ignoring Community Diversity
Failure to recognize and embrace diversity within a community can create
exclusion and conflict, limiting the community’s appeal and richness.

Importance of Diversity
Diverse perspectives enhance creativity, problem-solving, and overall
community resilience.

Promoting Inclusion
Encourage respectful dialogue, celebrate different cultures and viewpoints,
and implement inclusive policies to ensure all members feel welcome.

Inconsistent Enforcement of Rules
Inconsistent application of rules breeds confusion and perceptions of
unfairness, undermining member trust and community integrity.

Consequences of Inconsistency
Members may feel that favoritism or bias influences decisions, leading to
dissatisfaction and disengagement.

Ensuring Consistency
Train moderators thoroughly, document enforcement procedures, and review
decisions regularly to maintain fairness.

Failing to Adapt to Change
Communities exist in dynamic environments; failure to adapt to new
technologies, trends, or member needs can render a community obsolete.

Risks of Resistance to Change
Stagnation can cause members to seek alternative communities better aligned
with their evolving interests.



Strategies for Adaptation
Stay informed about industry trends, solicit member input on new features or
policies, and be willing to implement necessary changes.

Overcommercialization
Excessive commercialization, such as intrusive advertising or aggressive
monetization, can alienate members who value community authenticity.

Negative Impacts
Members may perceive the community as a sales platform rather than a place
for genuine interaction, reducing loyalty and participation.

Balancing Monetization
Implement monetization strategies transparently and sparingly, ensuring that
community needs and experience remain a priority.

Ignoring Recognition and Rewards
Failing to acknowledge member contributions can diminish motivation and
reduce participation levels.

Role of Recognition
Recognition validates members’ efforts, fostering a positive environment and
encouraging ongoing involvement.

Effective Reward Systems
Implement badges, shoutouts, or tangible rewards to celebrate milestones,
contributions, and helpful behavior within the community.

Neglecting Offline or Real-Life Interaction
While many communities operate online, neglecting opportunities for real-life
interaction can limit deeper connections among members.



Benefits of Offline Engagement
In-person meetups, events, or workshops strengthen relationships and
community loyalty beyond digital boundaries.

Incorporating Offline Activities
Organize local gatherings, conferences, or collaborative projects to
complement online engagement and enrich community bonds.

Frequently Asked Questions

What is the main theme of '13 Ways to Kill Your
Community'?
The main theme of '13 Ways to Kill Your Community' is highlighting common
mistakes and behaviors that can harm or destroy local communities, often
through neglect, apathy, or poor decision-making.

Who is the target audience for '13 Ways to Kill Your
Community'?
The target audience includes community leaders, local government officials,
activists, and residents interested in building stronger, more resilient
communities.

Can '13 Ways to Kill Your Community' be used as a
guide for community development?
Yes, it serves as a cautionary guide by illustrating what not to do, helping
communities identify harmful practices and encouraging positive change.

What are some examples of ways to kill a community
mentioned in the book?
Examples include ignoring local needs, resisting change, neglecting public
spaces, discouraging local businesses, and failing to engage residents.

How does '13 Ways to Kill Your Community' address
the role of local government?
It critiques local governments that are unresponsive or disconnected from
their communities, emphasizing the importance of transparency, participation,
and support for local initiatives.



Is '13 Ways to Kill Your Community' relevant to both
urban and rural communities?
Yes, the principles and warnings apply broadly to various types of
communities, whether urban or rural, as the challenges of community building
are universal.

Does the book offer solutions or only highlight
problems?
While primarily focused on highlighting harmful behaviors, the book also
implicitly encourages reflection and positive action to avoid these pitfalls.

How can community members use the insights from '13
Ways to Kill Your Community'?
Community members can use the insights to recognize destructive patterns in
their own communities and work collaboratively to foster inclusion,
engagement, and sustainability.

Why is it important to understand the '13 ways to
kill your community'?
Understanding these ways helps prevent unintentional damage to community
cohesion and vitality, ensuring a healthy environment for social, economic,
and cultural growth.

Additional Resources
1. 13 Ways to Kill Your Community: Why Local Businesses Are Dying and How to
Save Them
This book explores the decline of local communities due to the rise of big-
box stores and online shopping. It identifies common mistakes communities
make that contribute to economic downturns and loss of identity. The author
offers practical solutions to revive and sustain vibrant, locally-driven
economies.

2. Bowling Alone: The Collapse and Revival of American Community by Robert D.
Putnam
Putnam examines the decline of social capital in the United States and how it
affects community cohesion and civic engagement. The book highlights the
importance of social networks and community participation in maintaining
healthy societies. It also discusses ways to rebuild community connections in
an increasingly isolated world.

3. Our Towns: A 100,000-Mile Journey into the Heart of America by James and
Deborah Fallows



This book chronicles the authors' travels through small towns across America,
showcasing communities that are successfully revitalizing themselves. It
provides inspiring stories of innovation, resilience, and community spirit.
Readers gain insight into the ingredients for a thriving local community.

4. The Death and Life of Great American Cities by Jane Jacobs
A classic work in urban studies, Jacobs critiques the urban planning trends
that led to the decline of vibrant neighborhoods. She champions mixed-use
development, walkability, and community involvement as keys to successful
cities. The book remains influential in understanding how to foster healthy
urban communities.

5. Community: The Structure of Belonging by Peter Block
Block explores the dynamics of community building and the power of belonging
in creating meaningful social change. The book offers strategies for leaders
and citizens to foster inclusive, engaged communities. It emphasizes the role
of relationships and dialogue in overcoming division.

6. Palaces for the People: How Social Infrastructure Can Help Fight
Inequality, Polarization, and the Decline of Civic Life by Eric Klinenberg
Klinenberg discusses the concept of social infrastructure—places and
organizations that shape community life—and its role in strengthening social
ties. He argues that investing in libraries, parks, and community centers can
combat social isolation and fragmentation. The book provides evidence-based
approaches to community resilience.

7. The Local Economy Solution: How Innovative, Self-Financing "Pollinator"
Enterprises Can Grow Jobs and Prosperity by Michael H. Shuman
This book presents innovative strategies for building resilient local
economies through community-based enterprises. Shuman introduces the concept
of "pollinator" businesses that support local supply chains and economic
diversification. The book offers practical tools to foster sustainable
economic growth at the community level.

8. Place Advantage: Applied Psychology for Interior Architecture by Sally
Augustin
Augustin explores how physical environments influence human behavior and
community well-being. The book provides insights into designing spaces that
promote social interaction and a sense of belonging. It is a valuable
resource for anyone interested in creating supportive community environments.

9. Small Town Sustainability: Economic, Social, and Environmental Innovation
by Ted Alter and Stephen Fitzsimons
This collection of case studies highlights innovative approaches to
sustainable development in small towns. The authors discuss how communities
can balance economic growth with social equity and environmental stewardship.
The book offers practical lessons for fostering long-term community vitality.
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