
5 dysfunctions of a team exercises
5 dysfunctions of a team exercises are essential tools for team leaders and members who seek to
improve their collaboration, communication, and overall effectiveness. Based on Patrick Lencioni's
best-selling book, "The Five Dysfunctions of a Team," these exercises address common pitfalls that
teams encounter. By identifying and tackling these dysfunctions, teams can foster a culture of trust,
accountability, and commitment, leading to improved performance and productivity. This article will
delve into the five dysfunctions of a team, offering practical exercises and strategies to overcome
them.

Understanding the Five Dysfunctions of a Team

The five dysfunctions identified by Lencioni are:

1. Absence of Trust: Team members are unwilling to be vulnerable or open with one another.
2. Fear of Conflict: Teams avoid productive debate and discussion, leading to artificial harmony.
3. Lack of Commitment: Without healthy conflict, team members may not fully buy into decisions.
4. Avoidance of Accountability: Team members hesitate to hold one another accountable for their
actions and performance.
5. Inattention to Results: Team members prioritize individual goals over collective results.

Recognizing these dysfunctions is the first step toward solving them. The following sections will
provide targeted exercises to address each dysfunction.

Exercises to Overcome the Five Dysfunctions

1. Building Trust

Exercise: The Trust Fall

Objective: To foster vulnerability and open communication among team members.

Instructions:
- Pair up team members and have them stand facing each other a few feet apart.
- One person will fall backward, trusting that the partner will catch them.
- After the fall, switch roles.

Debrief: Discuss how it felt to trust another person and how this exercise relates to trusting each
other in a team setting. Highlight the importance of vulnerability in building strong relationships.

Exercise: Personal Histories

Objective: To encourage openness and understanding among team members.



Instructions:
- Each team member shares their personal history, including where they grew up, their family
background, and a unique experience.
- Encourage active listening and questions to foster deeper understanding.

Debrief: Reflect on how this knowledge can help team members empathize with one another, thus
building trust.

2. Encouraging Healthy Conflict

Exercise: The Debate

Objective: To facilitate respectful disagreement and encourage diverse opinions.

Instructions:
- Select a relevant topic or decision the team is facing.
- Divide the team into two groups, assigning each a position (for or against).
- Allow time for preparation, and then host a structured debate.

Debrief: Discuss the importance of conflict in decision-making and how differing opinions can lead to
better outcomes. Emphasize that healthy conflict is not personal but rather focused on ideas.

Exercise: The Conflict Resolution Role-Play

Objective: To practice resolving conflicts in a constructive manner.

Instructions:
- Identify a common conflict that may arise in the workplace.
- Role-play the conflict between two team members, with other team members observing.
- After the role-play, discuss what worked, what didn’t, and possible alternative resolutions.

Debrief: Highlight the importance of approaching conflict as an opportunity for growth rather than a
setback.

3. Fostering Commitment

Exercise: The Decision-Making Process

Objective: To ensure all voices are heard and that team members are committed to decisions.

Instructions:
- After a discussion or debate, summarize the key points and decisions made.
- Use a consensus-building technique, such as “thumbs up, thumbs down, or sideways” to gauge
agreement.
- Encourage team members to express any reservations or concerns before finalizing decisions.

Debrief: Discuss how commitment is built through inclusive decision-making and how each member's



input is valuable.

Exercise: The Commitment Contract

Objective: To solidify commitment to team goals and responsibilities.

Instructions:
- Have each team member write down their personal goals related to the team’s objectives.
- Create a “commitment contract” that outlines these goals and the expectations for accountability.
- Share these contracts with the team and agree to revisit them periodically.

Debrief: Emphasize the importance of accountability and how personal commitment contributes to
team success.

4. Promoting Accountability

Exercise: Accountability Partners

Objective: To encourage peer accountability among team members.

Instructions:
- Pair up team members to act as accountability partners.
- Each pair discusses their individual goals and commitments, agreeing to check in regularly.
- Set a schedule for follow-up meetings to discuss progress and challenges.

Debrief: Highlight how accountability is strengthened through mutual support and regular check-ins.

Exercise: The Accountability Chart

Objective: To visualize team responsibilities and encourage ownership.

Instructions:
- Create a chart that outlines each team member’s roles, responsibilities, and deadlines.
- Regularly update the chart and review it in team meetings.

Debrief: Discuss how clarity in roles fosters accountability and how team members can support each
other in meeting their commitments.

5. Focusing on Results

Exercise: Results Review Meetings

Objective: To keep the team focused on collective results rather than individual achievements.

Instructions:
- Schedule regular meetings to review team goals and performance metrics.
- Discuss what is working, what isn’t, and how the team can improve.



- Celebrate team achievements to reinforce the importance of collective results.

Debrief: Emphasize that success is measured not just by individual contributions but by how well the
team achieves its goals.

Exercise: Team Scorecards

Objective: To track progress and hold the team accountable for results.

Instructions:
- Develop a scorecard that includes key performance indicators (KPIs) for the team.
- Review the scorecard at regular intervals, discussing areas of success and opportunities for
improvement.

Debrief: Discuss how tracking results can motivate the team and reinforce the importance of working
together toward common goals.

Conclusion

The 5 dysfunctions of a team exercises are invaluable for any team seeking to enhance its dynamics
and performance. By addressing trust, conflict, commitment, accountability, and results, these
exercises create a solid foundation for effective teamwork. Implementing these strategies not only
improves individual and team performance but also fosters a culture of collaboration and continuous
improvement. As teams engage in these exercises, they will find themselves on a path to greater
synergy and success, ultimately realizing the full potential of their collective efforts.

Frequently Asked Questions

What are the five dysfunctions of a team?
The five dysfunctions of a team are: 1) Absence of Trust, 2) Fear of Conflict, 3) Lack of Commitment,
4) Avoidance of Accountability, and 5) Inattention to Results.

How can team exercises address the absence of trust?
Team exercises that involve vulnerability-based activities, such as sharing personal stories or team-
building exercises, can help build trust among team members.

What types of activities can help teams confront fear of
conflict?
Facilitated discussions, role-playing scenarios, and conflict resolution workshops can help teams
practice healthy conflict and foster open communication.



What is a common exercise to improve commitment in teams?
The 'Commitment Charter' exercise, where team members outline their commitments and align on
team goals, is commonly used to enhance commitment.

What strategies can promote accountability within a team?
Strategies such as setting clear expectations, regular check-in meetings, and peer reviews can
strengthen accountability among team members.

How can teams ensure they are focused on results?
Teams can implement regular performance reviews, establish key performance indicators (KPIs), and
use goal-setting frameworks like OKRs to maintain focus on results.

What role does leadership play in overcoming team
dysfunctions?
Leadership plays a crucial role by modeling desired behaviors, facilitating open dialogues, and
creating an environment where team members feel safe to express their thoughts.

Can virtual teams benefit from exercises addressing the five
dysfunctions?
Yes, virtual teams can benefit from tailored online exercises, such as virtual trust-building activities
and digital collaboration tools, to address dysfunctions effectively.

What is an example of a trust-building exercise for teams?
An example is the 'Two Truths and a Lie' game, where team members share two true statements and
one falsehood about themselves, helping to build rapport and trust.

How often should teams engage in dysfunction-reducing
exercises?
Teams should engage in these exercises regularly, ideally during team retreats, quarterly reviews, or
as part of ongoing team development initiatives.
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