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The Amazon Work Style Assessment (WSA) is a critical part of the hiring process at Amazon.
Candidates must navigate this assessment to showcase their compatibility with Amazon's
unique work culture and leadership principles. This article will delve into the specifics of the
WSA, including common questions, strategies for answering them, and general tips for
success.

Understanding the Amazon Work Style
Assessment

The Amazon Work Style Assessment is designed to evaluate how well a candidate's work
style aligns with the company's core values and leadership principles. This assessment
typically consists of a series of situational judgment questions that require candidates to
choose from various options that reflect their preferred behaviors and responses in a
workplace context.

Purpose of the Assessment

The primary purpose of the WSA is to:

1. Evaluate Cultural Fit: Determine if a candidate's work style aligns with Amazon's
customer-centric values and leadership principles.

2. ldentify Behavioral Traits: Assess candidates' problem-solving skills, decision-making
abilities, and interpersonal skills.

3. Predict Future Performance: Gauge how candidates might perform in specific situations
based on their past behaviors and preferences.

Structure of the Assessment

The WSA is typically structured around a series of statements or scenarios where
candidates must indicate their level of agreement or select the response they believe is
most appropriate. Here’s what you can expect:

1. Situational Judgment Questions: These questions present hypothetical work scenarios,
asking candidates how they would respond.

2. Personality Questions: Candidates may be asked to indicate how much they agree with
various statements about their work style and preferences.

3. Rating Scale: Many questions use a rating scale (e.g., from "Strongly Disagree" to



"Strongly Agree") to gauge candidates' preferences.

Common Types of Questions

While the specific questions may vary, here are some common types of questions you
might encounter in the WSA:

1. Teamwork Scenarios:

- "You are part of a team working on a tight deadline. One team member is not contributing
adequately. What do you do?"

- Options may include confronting the team member, reporting to a supervisor, or trying to
motivate the team member to improve.

2. Customer Focus:

- "A customer is dissatisfied with a product. How do you handle the situation?"

- Responses could involve empathizing with the customer, offering a refund, or escalating
the issue to a manager.

3. Decision-Making:

- "You have to make a quick decision that may impact your team. What do you prioritize?"
- Choices might include gathering input from team members, relying on past experiences,
or trusting your gut feeling.

4. Adaptability:

- "You receive a last-minute change to a project you have been working on. What is your
reaction?"

- Possible responses include embracing the change, feeling frustrated, or seeking
clarification on the new requirements.

Strategies for Answering WSA Questions

To succeed in the Amazon Work Style Assessment, candidates should adopt specific
strategies:

1. Familiarize Yourself with Amazon’s Leadership
Principles

Understanding Amazon's 16 Leadership Principles is crucial. These principles guide the
company's culture and decision-making processes. Here are a few key principles to
consider:

- Customer Obsession: Focus on the needs and satisfaction of customers.
- Invent and Simplify: Seek innovative solutions and simplify processes.

- Deliver Results: Be results-oriented and take ownership of outcomes.

- Bias for Action: Favor quick decision-making and taking initiative.



When answering WSA questions, consider how your responses reflect these principles.

2. Be Honest and Authentic

While it’s tempting to tailor your responses to what you think Amazon wants to hear, it’s
essential to be genuine. Authenticity is valued in the assessment, as it helps Amazon
identify candidates who will thrive in their environment.

3. Use the STAR Method for Situational Questions

For questions that require you to reflect on past experiences, utilize the STAR method:

- Situation: Describe the context of the situation.

- Task: Explain your role and responsibilities.

- Action: Discuss the actions you took to address the situation.
- Result: Share the outcomes of your actions.

This structured approach can help you articulate your experiences clearly and effectively.

4. Practice with Sample Questions

Familiarizing yourself with sample WSA questions can significantly enhance your
preparation. Practicing these questions helps you understand the types of scenarios that
may arise and allows you to refine your thought process.

Tips for Success in the WSA

In addition to the strategies mentioned above, here are some general tips to ensure you
perform well in the Amazon Work Style Assessment:

1. Stay Calm: Approach the assessment with a clear mind. Take your time to read each
question carefully before responding.

2. Reflect on Your Experiences: Think about past work experiences that align with the
scenarios presented in the assessment.

3. Prioritize Customer Focus: Amazon places a strong emphasis on customer satisfaction, so
responses that highlight this focus will resonate well.

4. Be Consistent: Ensure that your responses reflect a consistent work style throughout the
assessment.

5. Prepare for Follow-Up Interviews: Remember that the WSA is just one part of the hiring
process. Be ready to discuss your assessment responses during the interview.



Conclusion

The Amazon Work Style Assessment is a crucial step for candidates seeking employment at
one of the world’s most innovative companies. By understanding the assessment's
structure, familiarizing yourself with Amazon's Leadership Principles, and employing
effective strategies, you can navigate this process confidently. Remember that authenticity
and a customer-centric approach are key to demonstrating your alignment with Amazon's
values. With the right preparation, you can set yourself up for success in your Amazon job
application journey.

Frequently Asked Questions

What is the purpose of the Amazon Work Style
Assessment?

The Amazon Work Style Assessment is designed to evaluate a candidate's alignment with
Amazon's leadership principles and work culture to predict their suitability for specific roles
within the company.

How can | prepare for the Amazon Work Style
Assessment?

To prepare, familiarize yourself with Amazon's leadership principles, reflect on your past
experiences, and practice situational judgment tests that assess your decision-making and
problem-solving skills.

What types of questions can | expect in the Amazon
Work Style Assessment?

The assessment may include situational questions where you must choose how you would
respond to various work scenarios, as well as questions that assess your alignment with
Amazon's core values.

Are the answers to the Amazon Work Style Assessment
scored subjectively or objectively?

The assessment is typically scored based on how well your responses align with Amazon's
leadership principles, which can involve a blend of subjective and objective criteria.

How long does the Amazon Work Style Assessment
take?

The assessment usually takes about 20 to 30 minutes to complete, depending on the
number of questions presented.



Can | retake the Amazon Work Style Assessment if | am
not satisfied with my results?

Amazon generally allows candidates to retake the assessment after a certain period, but
policies may vary, so it's best to check with the recruitment team for specific guidelines.

What should | do if | feel stressed while taking the
Amazon Work Style Assessment?

If you're feeling stressed, take a few deep breaths, remind yourself to focus on your past
experiences, and approach each question with an open mind, prioritizing honesty in your
responses.

How can | demonstrate alignment with Amazon's
leadership principles in my answers?

Use the STAR method (Situation, Task, Action, Result) to structure your responses,
illustrating how your experiences reflect qualities like customer obsession, ownership, and
inventiveness.

Is the Amazon Work Style Assessment the only part of
the hiring process?

No, the Work Style Assessment is just one component of the hiring process, which may also
include interviews, technical assessments, and other evaluations depending on the role.
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