
american airlines work traits
assessment
American Airlines Work Traits Assessment is a systematic approach designed to
evaluate the skills, attributes, and personality traits of employees and
potential hires within the organization. As one of the largest airlines in
the world, American Airlines recognizes the significance of having a
workforce that not only meets operational requirements but also embodies the
company's core values and commitment to customer service. This assessment is
a vital tool in ensuring that hiring processes align with the strategic goals
of the airline, fostering a culture of excellence and efficiency.

Understanding Work Traits Assessment

Work traits assessments are structured tools used by businesses to gauge
various characteristics of their employees. These assessments typically focus
on several key areas:

1. Cognitive Abilities: The ability to learn, understand, and apply new
information.
2. Personality Traits: Characteristics that influence how individuals
interact with others and approach their work.
3. Motivational Factors: Understanding what drives an employee to perform
well in their role.
4. Behavioral Styles: The manner in which an individual approaches tasks and
interacts with colleagues.

In the context of American Airlines, the work traits assessment helps
identify candidates who not only possess the necessary technical skills but
also align with the company's mission and values.

The Importance of Work Traits Assessment at
American Airlines

American Airlines operates in a highly competitive and customer-centric
environment. Therefore, the importance of the work traits assessment can be
summarized in several key points:

1. Aligning with Company Values

American Airlines prides itself on its core values: safety, reliability, and
customer service. The work traits assessment helps ensure that new hires



share these values and are likely to contribute positively to the company
culture.

2. Enhancing Customer Experience

Employees who are aligned with the traits valued by American Airlines are
more likely to excel in customer-facing roles. By ensuring that staff members
possess the right traits, the airline can enhance the overall customer
experience.

3. Reducing Turnover Rates

High turnover rates can be costly for any organization. By utilizing a work
traits assessment, American Airlines can better predict which candidates are
likely to thrive in their roles, thereby reducing turnover and associated
costs.

4. Improving Team Dynamics

A cohesive team is essential for operational success in the airline industry.
The assessment helps in building teams with complementary skills and traits,
promoting effective collaboration and communication.

Components of the American Airlines Work Traits
Assessment

The work traits assessment at American Airlines is multifaceted, encompassing
various components that provide a holistic view of a candidate’s potential.
These components include:

1. Psychological Testing

Psychological tests are often employed to evaluate personality traits. These
may include assessments focused on:

- Emotional intelligence
- Stress management
- Conflict resolution skills



2. Situational Judgment Tests (SJTs)

SJTs present candidates with hypothetical scenarios they might encounter on
the job. Candidates must select the best course of action, allowing
evaluators to assess judgment and decision-making skills.

3. Cognitive Ability Tests

These tests measure an individual’s capacity to think critically, solve
problems, and process information. In the fast-paced airline industry,
cognitive abilities are crucial for roles ranging from customer service to
operational management.

4. Structured Interviews

Structured interviews follow a standardized format where candidates are asked
the same set of questions. This approach ensures that all candidates are
evaluated on the same criteria, allowing for fair comparisons.

Implementing the Work Traits Assessment

The implementation of the work traits assessment at American Airlines
involves several crucial steps to ensure its effectiveness:

1. Job Analysis

Before conducting assessments, American Airlines performs a thorough job
analysis to identify the key traits and skills required for various positions
within the company. This analysis serves as the foundation for developing the
assessment tools.

2. Training Assessors

Those responsible for administering and interpreting the assessments must be
trained to ensure accuracy and consistency. American Airlines invests in
training programs to equip assessors with the necessary skills to evaluate
candidates effectively.



3. Continuous Improvement

The airline continually reviews and refines its assessment tools based on
feedback and the evolving needs of the organization. This commitment to
continuous improvement ensures that the assessments remain relevant and
effective.

Challenges and Solutions

While the work traits assessment can provide numerous benefits, it is not
without challenges. Some common challenges include:

1. Resistance to Change

Employees and management may resist new assessment processes. To address
this, American Airlines can engage stakeholders early in the process and
communicate the benefits clearly.

2. Misinterpretation of Results

There is a risk that assessment results may be misinterpreted, leading to
poor hiring decisions. To mitigate this, American Airlines emphasizes
training for those interpreting results and uses multiple assessment methods
to ensure a well-rounded view of candidates.

3. Overreliance on Assessments

Relying solely on assessments can overlook valuable human qualities. American
Airlines balances assessments with personal interviews and real-world
evaluations to ensure a comprehensive evaluation process.

Conclusion

The American Airlines Work Traits Assessment is a vital component of the
airline's hiring and employee development strategy. By focusing on the right
traits, American Airlines not only enhances its operational efficiency but
also cultivates a customer-centric culture that is essential for success in
the competitive airline industry. As the airline continues to evolve, the
assessment will play a crucial role in ensuring that its workforce remains
aligned with the company's mission and values, ultimately contributing to a



superior travel experience for customers. Through ongoing evaluation and
adaptation of the assessment processes, American Airlines is poised to meet
the challenges of the future while continuing to prioritize excellence in
service and safety.

Frequently Asked Questions

What is the purpose of the American Airlines Work
Traits Assessment?
The purpose of the American Airlines Work Traits Assessment is to evaluate
candidates' personality traits, work habits, and cognitive abilities to
ensure they align with the company's values and job requirements.

How long does the American Airlines Work Traits
Assessment take?
The assessment typically takes about 30 to 60 minutes to complete, depending
on the specific version of the test.

What types of questions are included in the American
Airlines Work Traits Assessment?
The assessment includes a mix of multiple-choice questions, situational
judgment scenarios, and personality inventories designed to gauge behavioral
traits and decision-making skills.

Is the American Airlines Work Traits Assessment used
for all job positions?
Not necessarily; the assessment is primarily used for positions where
interpersonal skills, teamwork, and customer service are critical, but it may
not be required for every role.

How can candidates prepare for the American Airlines
Work Traits Assessment?
Candidates can prepare by reviewing the job description, reflecting on their
past experiences, and practicing similar assessments available online to
become familiar with the format.

What traits does the American Airlines Work Traits



Assessment evaluate?
The assessment evaluates traits such as teamwork, communication, problem-
solving, adaptability, and customer service orientation.

Will I be able to retake the American Airlines Work
Traits Assessment if I don't pass?
Typically, candidates can retake the assessment after a certain period, but
it's best to check with American Airlines' HR policies for specific
guidelines.

How is the assessment scored?
Scores are usually based on how closely the candidate's responses align with
the ideal traits for the position, and results are often used in conjunction
with other evaluation methods.

Does the American Airlines Work Traits Assessment
impact hiring decisions?
Yes, the assessment plays a significant role in the hiring process as it
helps employers gauge if a candidate is a good fit for the company culture
and job requirements.

Where can I find more information about the American
Airlines Work Traits Assessment?
More information can typically be found on the American Airlines careers
website or by reaching out to their HR department for specific queries.
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