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Securing an internship at Amazon, particularly the coveted MBA internship program, is a significant
achievement for many business students. As part of the selection process, candidates must navigate
through an online assessment designed to evaluate their skills, competencies, and fit for the
company. This article will provide a comprehensive overview of the Amazon MBA internship online
assessment, discussing its structure, preparation strategies, and tips to succeed.

Understanding the Amazon MBA Internship Online
Assessment

The online assessment for Amazon's MBA internship is a crucial step in the recruitment process. It is
typically designed to gauge various competencies that align with Amazon's leadership principles. The
assessment can vary depending on the role, but it generally includes sections focused on analytical
skills, behavioral questions, and situational judgment.

Components of the Online Assessment

The Amazon MBA internship online assessment primarily consists of the following components:

1. Behavioral Questions: These questions aim to understand how candidates have approached
challenges in previous experiences. Candidates are often asked to provide specific examples from
their past that demonstrate their leadership abilities, problem-solving skills, and cultural fit with
Amazon’s values.

2. Situational Judgment Tests (SJTs): SJTs present hypothetical workplace scenarios and ask
candidates to choose the most appropriate response. This part of the assessment evaluates a
candidate's decision-making process and alignment with Amazon's leadership principles.

3. Analytical Skills Assessment: This section assesses quantitative and qualitative analytical skills.
Candidates may be required to interpret data, draw conclusions, or make decisions based on
presented information.

4. Case Studies: Depending on the role, candidates may also be presented with a case study that
simulates a real-world business problem. Here, candidates will need to analyze information, develop a
solution, and present their recommendations.

Preparation Strategies for the Online Assessment

Preparation is key to succeeding in the Amazon MBA internship online assessment. Candidates can
take several steps to ensure they are well-prepared:



1. Understand Amazon's Leadership Principles

Amazon is known for its 16 leadership principles, which guide decision-making and behavior within
the company. Familiarizing oneself with these principles is critical, as many behavioral questions will
directly relate to them. The principles include:

- Customer Obsession
- Ownership
- Invent and Simplify
- Are Right, A Lot
- Learn and Be Curious
- Hire and Develop the Best
- Insist on the Highest Standards
- Think Big
- Bias for Action
- Frugality
- Earn Trust
- Dive Deep
- Have Backbone; Disagree and Commit
- Deliver Results
- Strive to be Earth’s Best Employer
- Success and Scale Bring Broad Responsibility
- Be a Role Model

Candidates should reflect on their experiences and consider how they can illustrate each principle
during the assessment.

2. Practice Behavioral Questions

Behavioral interview questions often follow the STAR method (Situation, Task, Action, Result).
Candidates should prepare stories that highlight their skills and experiences in a structured way.
Some common behavioral questions to practice include:

- Describe a time when you took a leadership role in a project.
- Give an example of how you dealt with a challenging team member.
- Discuss a decision you made that was unpopular and how you handled it.

3. Familiarize Yourself with SJTs

Situational judgment tests can be tricky. To prepare, candidates should:

- Review common workplace scenarios.
- Reflect on how they would respond to various situations.
- Consider the implications of their decisions on team dynamics and company culture.

Practice SJTs available online can help simulate the assessment environment.



4. Enhance Analytical Skills

For the analytical skills portion, candidates should:

- Brush up on basic statistics and data interpretation.
- Practice with case studies or business simulations.
- Engage in exercises that require critical thinking and problem-solving.

There are numerous online resources available to practice these skills, including business analytics
courses.

5. Review Case Study Methodology

If the assessment includes a case study, candidates should familiarize themselves with the case study
process:

- Understand the problem statement.
- Analyze the provided data critically.
- Develop a structured approach to solving the problem.
- Prepare to present findings concisely and persuasively.

Practice with sample case studies can provide valuable experience.

Tips for Success in the Online Assessment

While preparation is essential, certain strategies can enhance performance during the assessment:

1. Time Management

The online assessment is typically timed. Candidates should:

- Allocate time wisely for each section.
- Avoid dwelling on challenging questions; it’s better to move on and return if time allows.

2. Answer Authenticity

When responding to behavioral and situational questions, candidates should be genuine. Authentic
responses often resonate better with assessors and demonstrate self-awareness and integrity.



3. Practice Calmness and Focus

Assessments can be stressful. Candidates should practice mindfulness or relaxation techniques to
maintain focus during the assessment.

4. Technical Proficiency

Since the assessment is conducted online, candidates must ensure that they are comfortable with the
technology. Familiarize yourself with the platform used for the assessment, ensuring a stable internet
connection and a distraction-free environment.

5. Review and Reflect

After completing practice assessments, candidates should review their answers critically. Reflecting
on what went well and what could be improved is crucial for growth and development.

Conclusion

The Amazon MBA internship online assessment is a multi-faceted evaluation that tests a candidate's
behavioral competencies, situational judgment, and analytical skills. Thorough preparation and
familiarity with Amazon's leadership principles can significantly enhance a candidate's chances of
success. By practicing with real-life scenarios, enhancing analytical skills, and applying effective time
management techniques, candidates can approach the assessment with confidence. Ultimately, a
well-rounded preparation strategy will not only help candidates excel in the online assessment but
also set them up for a successful internship experience at Amazon.

Frequently Asked Questions

What is the Amazon MBA internship online assessment
process?
The Amazon MBA internship online assessment typically involves a series of tests designed to
evaluate your analytical skills, problem-solving abilities, and business acumen. This may include
numerical reasoning, verbal reasoning, and situational judgment tests.

How can I prepare for the Amazon MBA internship online
assessment?
To prepare, focus on practicing quantitative and verbal reasoning tests. Utilize online resources, such
as practice tests and MBA-specific assessment guides. Familiarize yourself with Amazon's leadership
principles as they may be integrated into situational judgment questions.



What types of questions can I expect in the Amazon MBA
internship online assessment?
You can expect a mix of numerical reasoning questions, case studies, and situational judgment
scenarios that assess your decision-making skills in a business context, as well as behavioral
questions aligned with Amazon's core values.

Are there any specific leadership principles I should focus on
for the assessment?
Yes, Amazon places a strong emphasis on its 16 leadership principles. Familiarize yourself with
principles like 'Customer Obsession,' 'Invent and Simplify,' and 'Deliver Results,' as they may be
referenced in situational judgment questions.

How long does the Amazon MBA internship online assessment
take?
The assessment typically takes between 60 to 90 minutes, depending on the specific tests included.
It's important to manage your time effectively during the assessment to complete all sections.

Will I receive feedback after completing the Amazon MBA
internship online assessment?
Generally, Amazon does not provide detailed feedback on the online assessment results. However, if
you progress to the next stage of the hiring process, you may receive feedback during interviews.

What should I do if I encounter technical issues during the
online assessment?
If you experience technical issues, try to resolve them by refreshing the page or checking your
internet connection. If problems persist, contact Amazon's recruitment team immediately for
assistance.

How important is the online assessment compared to the
interview process for the Amazon MBA internship?
The online assessment is an important part of the selection process, as it helps Amazon evaluate
candidates before interviews. However, interviews also play a crucial role, and strong performance in
both stages is necessary to secure an internship.
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