american airlines work related
behavior assessment

American Airlines work related behavior assessment is a systematic approach
used by the airline to evaluate the performance and conduct of its employees
across various roles. In today’s competitive aviation industry, it is
essential for companies like American Airlines to ensure their workforce is
not only skilled but also aligns with the company’s core values and customer
service philosophy. This article delves into the significance of work-related
behavior assessments, the methodologies employed by American Airlines, and
how these evaluations shape the overall workplace environment and customer
experience.

Understanding Work Related Behavior Assessment

Work related behavior assessments are tools and methods designed to measure
and analyze employee behaviors that contribute to their job performance.

These assessments focus on various aspects, including interpersonal skills,
teamwork, customer service capabilities, and adherence to corporate values.

Why Is It Important?

The importance of work related behavior assessments for American Airlines can
be summarized as follows:

1. Enhancing Customer Service: The airline industry thrives on customer
satisfaction. By assessing employee behavior, American Airlines can ensure
that its staff members provide exceptional service consistently.

2. Identifying Training Needs: These assessments help pinpoint areas where
employees may require additional training or support, allowing for more
tailored professional development.

3. Fostering a Positive Workplace Culture: By understanding employee
behaviors, American Airlines can cultivate a workplace that promotes
collaboration, respect, and inclusivity.

4. Improving Employee Retention: When employees feel understood and valued,
they are more likely to stay with the company, reducing turnover and
maintaining a high level of service.

Methodologies Used in Assessments

American Airlines employs various methodologies to conduct work related
behavior assessments. Each method is designed to gather data on different
aspects of employee performance and behavior.



1. Behavioral Interviews

Behavioral interviews are a common technique used to assess how candidates
have reacted in specific situations in the past. American Airlines utilizes
this method during the hiring process to:

— Determine how candidates handle stress and pressure.
— Assess their problem-solving skills in customer service scenarios.
— Understand their teamwork and communication abilities.

2. 360-Degree Feedback

360-degree feedback involves collecting performance insights from various
sources, including peers, supervisors, and subordinates. This holistic
approach allows American Airlines to:

- Gain a comprehensive view of an employee's behavior and performance.

- Identify strengths and areas for improvement from multiple perspectives.
- Encourage a culture of open communication and constructive feedback.

3. Performance Appraisals

Regular performance appraisals are critical for ongoing assessments. American
Airlines conducts these evaluations to:

— Set clear performance expectations.

— Evaluate employee progress towards goals.
— Provide feedback and recognition for achievements.

4. Self-Assessments

Encouraging employees to evaluate their own behavior and performance promotes
self-awareness and personal growth. American Airlines utilizes self-
assessments to:

— Allow employees to reflect on their strengths and weaknesses.
— Foster accountability and ownership of their development.
- Encourage goal-setting aligned with company objectives.

Integrating Assessments into Company Culture

To achieve the best outcomes from work related behavior assessments, American
Airlines integrates these evaluations into its organizational culture.

1. Training Programs

Based on assessment results, American Airlines develops targeted training
programs to address specific employee needs. These programs may include:



— Customer service workshops.
- Team-building exercises.
— Leadership development courses.

2. Recognition and Rewards

American Airlines recognizes the importance of reinforcing positive
behaviors. The company implements recognition programs that:

— Celebrate employees who exemplify exceptional service and collaboration.
— Encourage a culture of appreciation and motivation.
- Foster a sense of belonging and loyalty among employees.

3. Continuous Improvement

Work related behavior assessments are not a one—-time event. American Airlines
emphasizes continuous improvement by:

- Regularly reviewing assessment methodologies to ensure relevance and
effectiveness.

- Staying updated on industry best practices and trends in employee
evaluation.

— Utilizing technology to streamline and enhance the assessment process.

The Impact of Assessments on Employee
Performance

The implementation of work related behavior assessments at American Airlines
has significant implications for employee performance and the overall work
environment.

1. Increased Employee Engagement

When employees feel valued and understood through assessments, their
engagement levels rise. Engaged employees are more likely to:

- Be proactive in their roles.
- Contribute innovative ideas to improve processes.
— Build positive relationships with customers.

2. Enhanced Customer Experience

A well-trained and behaviorally assessed workforce translates to improved
customer experiences. American Airlines benefits from:

— Higher customer satisfaction scores.
— Increased customer loyalty and repeat business.
- Positive word-of-mouth referrals, which are crucial in the competitive



airline industry.

3. Organizational Growth

As employee behaviors align with company values, American Airlines
experiences overall organizational growth. This includes:

— Improved operational efficiency.
— Enhanced reputation in the industry.
- Strengthened market position amidst competitors.

Conclusion

In conclusion, the American Airlines work related behavior assessment is an
essential component of the airline’s strategy to maintain high standards of
service and employee performance. By employing a variety of assessment
methodologies, integrating these evaluations into the company culture, and
focusing on continuous improvement, American Airlines not only enhances
employee engagement but also ensures a superior customer experience. As the
aviation industry continues to evolve, the commitment to thorough behavior
assessments will remain vital in navigating challenges and achieving long-—
term success.

Frequently Asked Questions

What is the purpose of the American Airlines Work
Related Behavior Assessment?

The assessment is designed to evaluate candidates' work-related behaviors and
competencies to ensure they align with the company’s values and operational
needs.

What types of behaviors does the assessment measure?

It measures behaviors such as teamwork, customer service orientation,
adaptability, problem-solving, and communication skills.

How is the assessment administered?

The assessment is typically administered online and consists of a series of
situational Jjudgment tests and personality questionnaires.

What can candidates do to prepare for the assessment?

Candidates should familiarize themselves with American Airlines' core values,
practice situational judgment scenarios, and reflect on past experiences that
demonstrate relevant behaviors.



How long does the assessment usually take?

The assessment usually takes between 30 to 60 minutes to complete, depending
on the specific format and number of questions.

Is the Work Related Behavior Assessment used for all
job positions at American Airlines?

While it is commonly used for many roles, its application may vary depending
on the specific job requirements and level of the position.

What happens to the results of the assessment?

The results are reviewed by hiring managers as part of the overall evaluation
process to help determine the best fit for the role.

Can candidates retake the assessment if they are not
satisfied with their results?

Typically, candidates may have to wait a specified period before being
allowed to retake the assessment, as per American Airlines' policies.

How can candidates improve their chances of success
in the assessment?

Candidates can improve their chances by being honest in their responses,
showcasing relevant experiences, and demonstrating alignment with the
company’s culture and values.
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