AMAZON BEHAVIORAL INTERVIEW QUESTIONS AND ANSWERS

AMAZON BEHAVIORAL INTERVIEW QUESTIONS AND ANSWERS ARE CRUCIAL COMPONENTS OF THE HIRING PROCESS AT ONE OF THE
WORLD'S LARGEST AND MOST INNOVATIVE COMPANIES. AMAZON PLACES A STRONG EMPHASIS ON ITS LEADERSHIP PRINCIPLES
WHEN EVALUATING POTENTIAL CANDIDATES, MAKING IT ESSENTIAL FOR APPLICANTS TO PREPARE THOUGHTFULLY FOR
BEHAVIORAL INTERVIEWS. THIS ARTICLE WILL EXPLORE THE NATURE OF THESE INTERVIEW QUESTIONS, PROVIDE TIPS FOR
EFFECTIVE RESPONSES, AND OFFER EXAMPLES TO HELP CANDIDATES PREPARE.

UNDERSTANDING AMAZON’S LEADERSHIP PRINCIPLES

BEFORE DIVING INTO THE SPECIFICS OF BEHAVIORAL INTERVIEW QUESTIONS, IT'S ESSENTIAL TO UNDERSTAND AMAZON'S
LLEADERSHIP PRINCIPLES. THESE PRINCIPLES GUIDE DECISION-MAKING AND COMPANY CULTURE AND ARE OFTEN THE FOUNDATION
FOR INTERVIEW QUESTIONS. HERE ARE THE 16 PRINCIPLES:

. CusToMER OBSESSION

. OWNERSHIP

. INVENT AND SIMPLIFY

. ARe RIGHT, A LoT

. LeEArRN AND Be Curious

. HiRe AND DeVELOP THE BEST

. INSIST ON THE HIGHEST STANDARDS

. THINk BiG

. BIAs FOrR AcCTION

10. FRUGALITY

171. EARN TRUST

12. Dive Deep

13. Have BackeonE; DisAGREE AND CoMMIT
14. DeLIVER RESULTS

15. STRIVE TO BE EARTH’S BEST EMPLOYER
16. SUCCESS AND SCALE BRING BROAD RESPONSIBILITY

NV 0O NGO WN —

EACH OF THESE PRINCIPLES CAN INSPIRE SPECIFIC BEHAVIORAL QUESTIONS THAT CANDIDATES MAY FACE DURING THEIR
INTERVIEW.

CHARACTERISTICS OF BEHAVIORAL INTERVIEW QUESTIONS

BEHAVIORAL INTERVIEW QUESTIONS ARE DESIGNED TO ASSESS HOW CANDIDATES HAVE HANDLED VARIOUS SITUATIONS IN THE
PAST. THE PREMISE IS THAT PAST BEHAVIOR IS THE BEST PREDICTOR OF FUTURE PERFORMANCE. HERE ARE SOME KEY
CHARACTERISTICS OF THESE QUESTIONS:

- SITUATION-BASED: CANDIDATES ARE OFTEN ASKED TO DESCRIBE A SPECIFIC SITUATION THEY FACED.

- AcTION-ORIENTED: CANDIDATES MUST EXPLAIN THE ACTIONS THEY TOOK TO RESOLVE THE SITUATION.
- OuTcoMe-Focusep: CANDIDATES SHOULD DETAIL THE RESULTS OF THEIR ACTIONS AND WHAT THEY LEARNED.

How To PREPARE FOR AMAZON BEHAVIORAL INTERVIEWS

PREPARATION FOR AMAZON BEHAVIORAL INTERVIEWS INVOLVES SEVERAL STEPS. HERE’S HOW CANDIDATES CAN EFFECTIVELY
PREPARE:



1. FAMILIARIZE Y OURSELF WITH LEADERSHIP PRINCIPLES

UNDERSTANDING AMAZON'S LEADERSHIP PRINCIPLES IS THE FIRST STEP TOWARD PREPARING FOR THE INTERVIEW. CANDIDATES
SHOULD NOT ONLY KNOW THE PRINCIPLES BUT ALSO BE ABLE TO CONNECT THEIR EXPERIENCES TO THEM.

2. Use THE ST AR MeTHOD

THE STAR METHOD IS A WIDELY RECOGNIZED TECHNIQUE FOR ANSWERING BEHAVIORAL QUESTIONS. IT STANDS FOR:

- SITUATION: DESCRIBE THE CONTEXT WITHIN WHICH YOU PERFORMED A TASK OR FACED A CHALLENGE.
- TAsk: EXPLAIN THE ACTUAL TASK OR CHALLENGE THAT WAS INVOLVED.

- ACTION: DETAIL THE SPECIFIC ACTIONS YOU TOOK TO ADDRESS THE TASK OR CHALLENGE.

- RESULT: SHARE THE OUTCOMES OF YOUR ACTIONS, INCLUDING WHAT YOU LEARNED.

3. PrACTICE COMMON BEHAVIORAL QUESTIONS

CANDIDATES SHOULD PRACTICE POTENTIAL BEHAVIORAL QUESTIONS RELATED TO AMAZON'S LEADERSHIP PRINCIPLES. THIS
PRACTICE CAN HELP THEM ARTICULATE THEIR THOUGHTS CLEARLY DURING THE INTERVIEW.

CoMMON AMAZON BEHAVIORAL INTERVIEW QUESTIONS

BELOW ARE SOME COMMON BEHAVIORAL INTERVIEW QUESTIONS THAT CANDIDATES MAY ENCOUNTER, ALONG WITH TIPS ON
HOW TO ANSWER THEM EFFECTIVELY.

1. DESCRIBE A TIME WHEN YOU HAD TO DEAL WITH A DIFFICULT CUSTOMER.

Tip: Focus oN YOUR CUSTOMER OBSESSION. USE THE ST AR METHOD TO OUTLINE THE SITUATION, WHAT MADE THE
CUSTOMER DIFFICULT, THE ACTIONS YOU TOOK TO RESOLVE THEIR CONCERNS, AND THE POSITIVE OUTCOME.

ExXAMPLE ANSWER: "IN MY PREVIOUS ROLE AT A RETAIL COMPANY, | ENCOUNTERED A CUSTOMER WHO WAS UPSET ABOUT A
DEFECTIVE PRODUCT. THE SITUATION INVOLVED LISTENING CAREFULLY TO THEIR CONCERNS (SITUATION)/ ACKNOWLEDGING
THEIR FRUSTRATION (TASK), AND OFFERING A REPLACEMENT ALONG WITH A DISCOUNT ON THEIR NEXT PURCHASE (ACTION). As
A RESULT, THE CUSTOMER LEFT SATISFIED, AND | RECEIVED POSITIVE FEEDBACK FROM MY MANAGER (RESULT).”

2. TELL ME ABOUT A TIME WHEN YOU TOOK OWNERSHIP OF A PROJECT.

TiP: HIGHLIGHT YOUR ABILITY TO TAKE INITIATIVE AND RESPONSIBILITY. USE THE ST AR METHOD TO ILLUSTRATE HOW YOU
RECOGNIZED THE NEED FOR OWNERSHIP, THE ACTIONS YOU TOOK, AND THE RESULTS ACHIEVED.

EXAMPLE ANSWER: “IN MY LAST JOB, | WAS ASSIGNED TO A PROJECT THAT WAS BEHIND SCHEDULE (SITUATION). | NOTICED
THAT THE TEAM LACKED DIRECTION AND MOTIVATION (TASK). | ORGANIZED WEEKLY CHECK-INS, DELEGATED TASKS BASED ON
INDIVIDUAL STRENGTHS, AND ENCOURAGED OPEN COMMUNICATION (ACTION). \W/E MET OUR DEADLINE AND DELIVERED THE
PROJECT SUCCESSFULLY, WHICH LED TO A 20% INCREASE IN CUSTOMER SATISFACTION (RESULT).”



3. GIVE AN EXAMPLE OF A TIME YOU HAD TO MAKE A TOUGH DECISION.

TiP: THIS QUESTION ASSESSES YOUR ABILITY TO BE RIGHT A LOT AND HAVE BACKBONE. USE STAR TO ARTICULATE THE
COMPLEX DECISION-MAKING PROCESS YOU UNDERTOOK.

ExAMPLE ANSWER: “AT MY PREVIOUS JOB, | HAD TO DECIDE WHETHER TO CUT A PRODUCT LINE THAT WAS UNDERPERFORMING
(SITUATION). IT WAS A TOUGH DECISION BECAUSE IT AFFECTED MY TEAM’S MORALE (TASK). AFTER ANALYZING THE SALES

DATA AND MARKET TRENDS, | CONCLUDED THAT REALLOCATING RESOURCES TO OUR BEST-SELLING PRODUCTS WOULD BE
BENEFICIAL (ACTION). ULTIMATELY, THIS DECISION LED TO A 309% INCREASE IN OVERALL SALES (ResuLT).”

ADDITIONAL TIPS FOR SUCCESS

W/HILE PREPARING FOR AMAZON BEHAVIORAL INTERVIEW QUESTIONS, CANDIDATES SHOULD KEEP THE FOLLOWING TIPS IN MIND:

Be HONEST AND AUTHENTIC

AUTHENTICITY GOES A LONG WAY IN INTERVIEWS. |T'S ESSENTIAL TO BE HONEST ABOUT YOUR EXPERIENCES AND THE
CHALLENGES YOU'VE FACED. INTERVIEWERS APPRECIATE GENUINE RESPONSES RATHER THAN REHEARSED OR EMBELLISHED STORIES.

PrACTICE ACTIVE LISTENING

DURING THE INTERVIEW , LISTEN CAREFULLY TO THE QUESTIONS ASKED. IF YOU NEED CLARIFICATION, DON'T HESITATE TO ASK.
THIS DEMONSTRATES YOUR WILLINGNESS TO UNDERSTAND AND YOUR COMMUNICATION SKILLS.

STAY PosITIVE

EVEN WHEN DISCUSSING CHALLENGES OR FAILURES, MAINTAIN A POSITIVE TONE. FOCUS ON WHAT YOU'VE LEARNED AND HOW
YOU'VE GROWN FROM THE EXPERIENCE.

TAILOR YOUR RESPONSES

X/ HENEVER POSSIBLE, TAILOR YOUR RESPONSES TO ALIGN WITH AMAZON'S LEADERSHIP PRINCIPLES. THIS CONNECTION WILL
RESONATE WELL WITH THE INTERVIEWERS AND SHOWCASE YOUR FIT FOR THE COMPANY CULTURE.

CoNCLUSION

PREPARING FOR AMAZON BEHAVIORAL INTERVIEW QUESTIONS AND ANSWERS IS A STRATEGIC PROCESS THAT INVOLVES
UNDERSTANDING THE COMPANY’S |_EADERSHIP PRINCIPLES/ PRACTICING WITH THE STAR METHOD, AND CRAFTING THOUGHTFUL
RESPONSES BASED ON PERSONAL EXPERIENCES. BY FAMILIARIZING THEMSELVES WITH COMMON QUESTIONS AND ADHERING TO THE
PRINCIPLES OF HONESTY, ACTIVE LISTENING, POSITIVITY, AND TAILORING RESPONSES, CANDIDATES CAN SIGNIFICANTLY IMPROVE
THEIR CHANCES OF SUCCESS IN THE INTERVIEW PROCESS. ULTIMATELY, EFFECTIVE PREPARATION NOT ONLY HELPS CANDIDATES
ARTICULATE THEIR EXPERIENCES BUT ALSO DEMONSTRATES THEIR ALIGNMENT WITH AMAZON’S CULTURE OF INNOVATION AND
CUSTOMER OBSESSION.



FREQUENTLY AskeD QUESTIONS

WHAT IS THE ST AR METHOD USED IN AMAZON BEHAVIORAL INTERVIEWS?

THe STAR METHOD STANDS FOR SITUATION, TASK, ACTION, AND RESULT. IT IS A STRUCTURED WAY TO RESPOND TO
BEHAVIORAL INTERVIEW QUESTIONS BY DESCRIBING A SPECIFIC SITUATION, THE TASK YOU NEEDED TO ACCOMPLISH, THE
ACTIONS YOU TOOK, AND THE RESULTS OF THOSE ACTIONS.

CAN YOU PROVIDE AN EXAMPLE OF A COMMON AMAZON LEADERSHIP PRINCIPLE THAT
MIGHT BE ASSESSED IN A BEHAVIORAL INTERVIEW?

ONE COMMON LEADERSHIP PRINCIPLE IS 'CUSTOMER OBSESSION.” INTERVIEWERS MAY ASK FOR EXAMPLES OF HOW YOU'VE
PRIORITIZED CUSTOMER NEEDS IN YOUR PREVIOUS ROLES, DEMONSTRATING YOUR COMMITMENT TO UNDERSTANDING AND SERVING
CUSTOMERS EFFECTIVELY.

How sHOULD | PREPARE FOR BEHAVIORAL INTERVIEW QUESTIONS AT AMAZON?

To PREPARE, REVIEW AMAZON'S LEADERSHIP PRINCIPLES, PRACTICE USING THE STAR METHOD FOR STRUCTURING YOUR
RESPONSES, AND REFLECT ON PAST EXPERIENCES THAT ALIGN WITH THOSE PRINCIPLES. MoOCK INTERVIEWS CAN ALSO HELP YOU
REFINE YOUR ANSWERS.

WHAT SHOULD | AVOID WHEN ANSWERING BEHAVIORAL INTERVIEW QUESTIONS AT
AMAZON?

AVOID VAGUE ANSWERS AND GENERALIZATIONS. |NSTEAD, PROVIDE SPECIFIC EXAMPLES THAT DEMONSTRATE YOUR SKILLS AND
EXPERIENCES. ADDITIONALLY, STEER CLEAR OF SPEAKING NEGATIVELY ABOUT PAST EMPLOYERS OR COLLEAGUES.

How IMPORTANT ARE FAILURE STORIES IN AMAZON BEHAVIORAL INTERVIEWS?

FAILURE STORIES ARE VERY IMPORTANT AS THEY SHOW YOUR ABILITY TO LEARN AND GROW FROM MISTAKES. AMAZON VALUES
RESILIENCE AND THE CAPACITY TO ADAPT, SO SHARING A FAILURE AND WHAT YOU LEARNED FROM IT CAN LEAVE A POSITIVE
IMPRESSION.

\WHAT KIND OF FOLLOW-UP QUESTIONS CAN | EXPECT AFTER ANSWERING A
BEHAVIORAL QUESTION AT AN AMAZON INTERVIEW?

FOLLOW-UP QUESTIONS MAY INCLUDE REQUESTS FOR MORE DETAILS ABOUT YOUR ACTIONS, HOW YOU HANDLED SPECIFIC
CHALLENGES, OR THE IMPACT OF YOUR DECISIONS. INTERVIEWERS MAY ALSO ASK HOW YOU WOULD APPROACH SIMILAR
SITUATIONS DIFFERENTLY IN THE FUTURE.
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