
behavioural interview questions and sample

answers

Behavioural interview questions are increasingly becoming a staple in the hiring process across

various industries. These questions are designed to assess a candidate's past experiences and how

they may respond to similar situations in the future. Employers believe that past behavior is the best

predictor of future behavior, making these questions a critical aspect of interviews. In this article, we

will explore the significance of behavioural interview questions, the types commonly asked, and

provide sample answers to help candidates prepare effectively.

Understanding Behavioural Interview Questions

Behavioural interview questions focus on a candidate's past experiences, aiming to understand how

they handled specific situations. Unlike traditional interview questions that may focus on hypothetical

scenarios or general qualifications, behavioural questions require candidates to provide concrete

examples from their previous roles. This method allows interviewers to gauge a candidate's skills,

problem-solving abilities, and interpersonal dynamics.

The Importance of Behavioural Interview Questions

1. Predictive of Future Performance: By examining how candidates dealt with challenges or conflicts in

the past, employers can better predict how they might respond in similar situations in the future.

2. Insight into Soft Skills: Behavioural questions often explore soft skills such as teamwork,

communication, and leadership. These qualities are essential for cultural fit within an organization.



3. Encourages Storytelling: Candidates are prompted to share stories that illustrate their competencies,

making it easier for interviewers to visualize their potential contributions to the team.

Common Types of Behavioural Interview Questions

While the specific questions may vary by industry and role, several common themes emerge in

behavioural interviews. Here are some categories of questions you might encounter:

Teamwork and Collaboration

Conflict Resolution

Time Management

Problem-Solving

Leadership

Adaptability

Sample Behavioural Interview Questions

Here are some examples of behavioural interview questions you might face:

1. Describe a time when you had to work closely with a team to achieve a goal. What was your role,

and what was the outcome?



2. Can you tell me about a conflict you had with a coworker? How did you handle it?

3. Give me an example of a time when you missed a deadline. How did you handle the situation?

4. Describe a challenging problem you faced at work. What steps did you take to resolve it?

5. Tell me about a time you had to adapt to significant changes at work. How did you manage it?

Crafting Your Responses: The STAR Method

To answer behavioural interview questions effectively, candidates can use the STAR method. This

framework helps structure responses in a clear and concise manner. STAR stands for:

- Situation: Describe the context within which you performed a task or faced a challenge.

- Task: Explain the actual task or challenge that was involved.

- Action: Detail the specific actions you took to address the task or challenge.

- Result: Share the outcomes of your actions, including any lessons learned.

Sample Answers Using the STAR Method

Here are sample answers to common behavioural interview questions using the STAR method:

1. Teamwork and Collaboration

Question: Describe a time when you had to work closely with a team to achieve a goal. What was

your role, and what was the outcome?

Answer:

- Situation: In my previous role as a marketing coordinator, my team was tasked with launching a new



product within a tight deadline.

- Task: As the team lead, my responsibility was to ensure everyone was aligned on their tasks and

that we stayed on schedule.

- Action: I organized weekly meetings to track our progress and address any issues. I also created a

shared online document for updates and brainstorming, which improved our communication.

- Result: We successfully launched the product one week ahead of schedule, and it resulted in a 20%

increase in sales in the first quarter.

2. Conflict Resolution

Question: Can you tell me about a conflict you had with a coworker? How did you handle it?

Answer:

- Situation: While working on a group project, I had a disagreement with a coworker about the direction

of our presentation.

- Task: It was essential to resolve the conflict to maintain team morale and meet our deadline.

- Action: I initiated a one-on-one conversation with my coworker to understand their perspective. We

discussed our viewpoints and ultimately found a compromise that incorporated both of our ideas.

- Result: The collaboration led to a more robust presentation, and we received positive feedback from

our manager. This experience also strengthened my relationship with my coworker.

3. Time Management

Question: Give me an example of a time when you missed a deadline. How did you handle the

situation?

Answer:

- Situation: In my role as a project manager, I once underestimated the time needed for a critical

project phase, leading to a missed deadline.

- Task: I needed to communicate this to my supervisor and stakeholders while finding a solution.

- Action: I promptly scheduled a meeting to explain the situation, outlining the reasons for the delay



and the steps I would take to get back on track. I also implemented a new timeline and assigned

additional resources to the project.

- Result: Although we missed the initial deadline, we completed the project successfully within the

revised timeline. My proactive approach was appreciated, and it reinforced the importance of

transparent communication.

Tips for Preparing for Behavioural Interviews

- Reflect on Past Experiences: Before the interview, take time to reflect on your previous roles and

identify key situations that demonstrate your skills.

- Practice Your Responses: Use the STAR method to craft responses to common behavioural

questions. Practice with a friend or in front of a mirror to build confidence.

- Stay Positive: Even when discussing challenging situations, focus on the positive outcomes and what

you learned from the experience.

- Be Specific: Provide concrete examples rather than generalities. Specificity helps interviewers

understand your thought process and the impact of your actions.

- Tailor Your Examples: Adapt your stories to align with the job description and the skills the employer

is seeking.

Conclusion

In summary, behavioural interview questions are a vital component of the hiring process, allowing

employers to assess candidates through real-life examples of their past behavior. By understanding

the importance of these questions, familiarizing yourself with common types, and practicing your



responses using the STAR method, you can enhance your interview performance. Remember,

preparation is key to showcasing your skills and making a lasting impression on potential employers.

With the right approach, you can turn these challenging questions into opportunities for success.

Frequently Asked Questions

What are behavioral interview questions?

Behavioral interview questions are inquiries that focus on how a candidate has handled specific

situations in the past, often using the STAR method (Situation, Task, Action, Result) to structure their

responses.

Why do employers use behavioral interview questions?

Employers use behavioral interview questions to assess a candidate's past behavior as a predictor of

future performance, allowing them to evaluate competencies like problem-solving, teamwork, and

adaptability.

How should I prepare for behavioral interview questions?

To prepare for behavioral interview questions, reflect on your past experiences, identify key situations

that highlight your skills, and practice structuring your responses using the STAR method.

Can you give an example of a behavioral interview question?

An example of a behavioral interview question is: 'Can you describe a time when you faced a

significant challenge at work and how you overcame it?'

What is the STAR method?

The STAR method is a structured approach to answering behavioral interview questions, where you

outline the Situation, Task, Action, and Result to provide a complete and coherent response.



How can I effectively answer a behavioral interview question?

To effectively answer a behavioral interview question, select a relevant experience, describe the

context using the STAR method, focus on your specific actions, and conclude with the positive

outcomes or lessons learned.
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