
cathy moore action mapping
Cathy Moore action mapping is an innovative approach to instructional design that focuses on
creating effective learning experiences. Developed by Cathy Moore, a renowned learning strategist
and author, this method emphasizes the importance of identifying specific actions that learners need
to perform in their roles rather than simply absorbing information. By employing action mapping,
educators and organizations can create targeted training programs that lead to tangible performance
improvements. This article will delve into the principles of action mapping, its process, benefits, and
practical applications in various contexts.

Understanding Action Mapping

Action mapping is a visual framework that helps instructional designers and trainers align learning
objectives with real-world actions. It is a strategic approach that prioritizes the desired outcomes of
training, ensuring that every component of the learning experience is purposeful and efficient. The
methodology encourages a shift from traditional content-driven training to a more action-oriented
model that focuses on what learners need to do, thereby increasing engagement and retention.

Core Principles of Action Mapping

1. Performance Focus: The primary goal of action mapping is to enhance performance. Instead of
creating training based on what learners should know, action mapping emphasizes what they should
be able to do in their roles.

2. Visual Representation: Action mapping utilizes visual tools to map out the learning objectives,
actions, and supporting content. This visual representation allows for better clarity and
communication among stakeholders.

3. Learner-Centric: The approach centers around the learners' needs and context, ensuring that the
training is relevant and applicable to their daily tasks.

4. Iterative Process: Action mapping is not a one-time task but an iterative process. It allows for
continuous feedback and refinement to improve learning outcomes.

The Action Mapping Process

The action mapping process consists of several key steps that guide instructional designers in
developing effective training programs. Below is an outline of these steps:

1. Define the Business Goal



The first step is to clearly identify the business goal that the training aims to achieve. This could
involve increasing sales, improving customer service, or enhancing compliance. The goal should be
specific, measurable, and aligned with the organization's objectives.

2. Identify the Target Audience

Understanding the target audience is crucial for creating relevant training. This involves analyzing the
learners' roles, skills, knowledge gaps, and any challenges they face in their work environment.

3. Specify the Required Actions

Once the business goal and target audience are established, the next step is to determine the specific
actions that learners need to perform to achieve the desired outcomes. This may involve:

- Conducting interviews with subject matter experts (SMEs)
- Observing employees in their work environment
- Analyzing performance metrics

4. Create an Action Map

With the required actions identified, instructional designers can create an action map. This visual
representation typically includes:

- The business goal at the top
- The identified actions branching out below
- The knowledge and skills needed to perform each action
- The potential barriers to performance

This map serves as a guide throughout the development process, ensuring that all training
components are aligned with the desired actions.

5. Develop Supporting Materials

Based on the action map, designers can now create supporting materials and resources. This may
include:

- Job aids
- Interactive e-learning modules
- Scenarios and simulations
- Workshops and coaching sessions

The focus should be on providing just-in-time resources that enable learners to perform the required
actions effectively.



6. Implement and Evaluate

Once the training materials are developed, they can be implemented in the organization. It is
essential to gather feedback from learners and stakeholders during this phase. Evaluation should
focus on both the effectiveness of the training and its impact on performance. Key performance
indicators (KPIs) should be established to measure success.

Benefits of Action Mapping

Cathy Moore's action mapping approach offers several advantages for organizations and instructional
designers:

1. Improved Learning Outcomes

By focusing on specific actions, learners are more likely to retain information and apply it in real-world
situations. This leads to improved job performance and better overall results for the organization.

2. Enhanced Engagement

Action mapping encourages active participation and engagement from learners. By involving them in
the learning process and addressing their needs, training becomes more relevant and impactful.

3. Efficient Use of Resources

Action mapping minimizes wasted effort by concentrating on what truly matters. This approach helps
organizations allocate resources more effectively, leading to cost savings and optimized training
efforts.

4. Clearer Communication

The visual nature of action mapping facilitates communication among stakeholders, including
instructional designers, SMEs, and business leaders. This clarity helps ensure that everyone is on the
same page, leading to smoother collaboration.

Practical Applications of Action Mapping

Action mapping can be applied across various sectors and training contexts. Here are some
examples:



1. Corporate Training

In corporate environments, action mapping can be used to develop training programs for sales teams,
customer service representatives, and compliance training. By identifying specific actions that
employees need to perform, organizations can create targeted training that drives performance
improvements.

2. Educational Settings

Educators can utilize action mapping to design curricula that focus on skills and competencies rather
than rote memorization. This approach encourages students to engage actively with the material and
apply their learning in meaningful ways.

3. Nonprofit Organizations

Nonprofits often face unique challenges in training volunteers and staff. Action mapping can help
these organizations create effective training programs that address specific needs, such as
fundraising strategies, community engagement, and program implementation.

4. Technology and E-Learning

With the rise of online learning platforms, action mapping can be integrated into e-learning courses to
enhance interactivity and learner engagement. By focusing on actions, e-learning modules can be
designed to simulate real-world scenarios and provide immediate feedback.

Conclusion

Cathy Moore's action mapping is a powerful instructional design methodology that shifts the focus
from content delivery to performance outcomes. By identifying specific actions that learners need to
take, organizations can create targeted training programs that lead to improved performance and
engagement. With its visual representation and iterative process, action mapping provides a clear
framework for developing effective learning experiences. As organizations continue to evolve,
adopting action mapping can ensure that training remains relevant, efficient, and impactful in driving
success.

Frequently Asked Questions

What is Cathy Moore's Action Mapping?
Cathy Moore's Action Mapping is a visual and systematic approach to instructional design that focuses



on aligning training with business goals and desired behaviors. It emphasizes identifying specific
actions learners need to perform, rather than just acquiring knowledge.

How does Action Mapping differ from traditional instructional
design?
Unlike traditional instructional design, which often focuses on content delivery, Action Mapping
prioritizes real-world actions and outcomes, ensuring that learning experiences are directly tied to
performance improvement and organizational objectives.

What are the key steps in the Action Mapping process?
The key steps in the Action Mapping process include defining the business goal, identifying the
desired actions, determining what learners need to know to perform those actions, and designing
activities that support practice of those actions.

Can Action Mapping be used for eLearning development?
Yes, Action Mapping is highly effective for eLearning development as it provides a clear framework for
designing interactive and engaging learning experiences that are tailored to the specific needs of the
learners and the organization.

What are some common challenges when implementing
Action Mapping?
Common challenges include resistance to change from traditional training methods, difficulty in
aligning stakeholders around business goals, and potential lack of clarity on desired actions from
learners or management.

How does Action Mapping support learner engagement?
Action Mapping supports learner engagement by focusing on real-world scenarios and actions that are
relevant to the learners' roles, making the training more applicable and motivating them to
participate actively in the learning process.

What tools can be used to create Action Mapping
visualizations?
Various tools can be used for creating Action Mapping visualizations, including mind mapping
software, flowchart tools like Lucidchart or Miro, and even simple drawing tools or whiteboards for
collaborative sessions.

Is Action Mapping suitable for all types of training programs?
While Action Mapping can be adapted for many training programs, it is particularly well-suited for
performance-based training where specific actions and outcomes are critical, such as in sales,
customer service, or technical skills development.



What resources are available for learning more about Action
Mapping?
Resources for learning more about Action Mapping include Cathy Moore's official website, her blog,
her books, webinars, and online courses that focus on instructional design and practical applications
of Action Mapping.
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