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Chip and Dan Heath's "Made to Stick": Unlocking the Secrets of Memorable
Communication

In their groundbreaking book "Made to Stick: Why Some Ideas Survive and
Others Die," Chip and Dan Heath explore the intricate dynamics of
communication and how certain ideas manage to captivate audiences while
others fade into obscurity. The Heath brothers, both educators and
consultants, delve into the psychology of what makes information memorable,
offering a framework that not only applies to marketing and business but also
to everyday conversations. The book outlines six principles that can make
messages "stick" in the minds of audiences, providing practical strategies
for anyone looking to communicate more effectively.

The Importance of Stickiness in Communication

In a world flooded with information, the ability to convey messages that
resonate is paramount. The Heath brothers argue that for ideas to be
impactful, they must be memorable. Stickiness relates to how well an idea can
be remembered and recalled, influencing behavior and decision-making. As we
navigate an information-rich environment, understanding the principles of
stickiness becomes essential for educators, marketers, leaders, and anyone
who wishes to share ideas effectively.

The SUCCESs Model

One of the book's central contributions is the SUCCESs model, which consists
of six principles that help make ideas more memorable. The acronym stands
for:

1. Simplicity: Strip an idea to its core essence. Identify what is absolutely
vital to communicate.
2. Unexpectedness: Capture attention by surprising your audience. Break
patterns and defy expectations.
3. Concreteness: Use concrete language and examples to make ideas tangible.
Avoid abstract language that can confuse.
4. Credibility: Establish trust and authority. Utilize statistics, expert
endorsements, or personal experiences to reinforce your message.
5. Emotional: Connect on an emotional level. Evoke feelings that resonate and
inspire action.
6. Stories: Tell compelling narratives that illustrate your points. Stories
are powerful tools for engagement and retention.



Simplicity: The Core of Your Message

Simplicity is about focusing on the essential aspects of your message. The
Heath brothers suggest using the “inverted pyramid” approach, where the most
important point is presented first, followed by supporting details. This
method not only aids in clarity but also ensures that even if audiences only
remember the first point, they still grasp the core idea.

- Identify the core message: What is the one thing you want your audience to
remember?
- Avoid jargon: Use language that is accessible to your audience, regardless
of their expertise.
- Use analogies: Relate complex ideas to simple, familiar concepts.

Unexpectedness: Breaking Patterns

In a world filled with repetitive messages, capturing attention requires the
element of surprise. The Heath brothers emphasize that unexpectedness can
create curiosity, prompting audiences to engage more deeply with the content.

- Start with a shocking statistic: Present a surprising fact that challenges
common assumptions.
- Pose a provocative question: Engage your audience’s critical thinking from
the get-go.
- Introduce an unexpected twist: As you unfold your message, offer unexpected
insights that keep your audience intrigued.

Concreteness: Making Ideas Tangible

Concrete ideas are easier for audiences to understand and remember. The Heath
brothers advocate for the use of vivid imagery and specific examples to
clarify abstract concepts.

- Use sensory details: Describe ideas in terms of how they look, sound, or
feel.
- Provide real-life examples: Ground your message in relatable situations
that your audience can visualize.
- Avoid abstract nouns: Instead of saying “freedom,” describe what it looks
like in practice.

Credibility: Building Trust

To ensure that messages stick, it’s crucial to establish credibility.
Audiences are more likely to remember and act on ideas when they trust the
source.



- Cite reputable sources: Refer to studies, statistics, and expert opinions
to bolster your message.
- Leverage personal stories: Share your own experiences for authenticity and
relatability.
- Use testimonials: Highlight endorsements from satisfied customers or users
to reinforce trust.

Emotional: Connecting with Feelings

People are driven by emotions, and appealing to these feelings can
significantly enhance the stickiness of a message. The Heath brothers
highlight the power of emotional connections in motivating action.

- Tell stories that elicit emotions: Use narratives that evoke happiness,
sadness, or inspiration.
- Highlight personal impact: Show how the idea affects individuals on a
personal level.
- Use evocative language: Choose words that stir emotions, creating a
memorable impact.

Stories: The Power of Narrative

Stories are a fundamental aspect of human communication. The Heath brothers
argue that narratives are not only engaging but also help structure
information in a way that makes it easier to remember.

- Create a relatable hero: Develop characters that your audience can connect
with.
- Build a narrative arc: Use the classic structure of setup, conflict, and
resolution to draw in your audience.
- Use stories as examples: Illustrate your points through well-crafted tales
that demonstrate the principles you’re discussing.

Application of the SUCCESs Principles

The principles outlined in "Made to Stick" can be applied in various
contexts, including business, education, and personal communication. Here are
some practical applications:

In Business

- Marketing Campaigns: Create memorable advertisements by focusing on
emotional storytelling and unexpected elements.



- Presentations: Utilize the SUCCESs model to structure your pitch, ensuring
clarity and engagement.
- Internal Communication: Foster a culture of transparency and simplicity in
messages shared within teams.

In Education

- Lesson Plans: Incorporate storytelling and concrete examples to enhance
student understanding and retention.
- Engaging Students: Use unexpected questions and relatable narratives to
stimulate critical thinking and discussion.
- Feedback: Provide constructive feedback that focuses on the core areas for
improvement, reinforcing trust and clarity.

In Personal Communication

- Conversations: Aim for simplicity and emotional connection when sharing
ideas with friends and family.
- Public Speaking: Structure your speeches around the SUCCESs principles for
maximum impact.
- Networking: Create memorable introductions and pitches by focusing on your
core message and telling compelling stories.

Conclusion

Chip and Dan Heath's "Made to Stick" serves as an invaluable resource for
anyone looking to enhance their communication skills. By understanding and
applying the SUCCESs model, individuals can create messages that not only
resonate but also inspire action. Whether in business, education, or personal
interactions, the principles of simplicity, unexpectedness, concreteness,
credibility, emotional connection, and storytelling can transform the way we
share ideas. In a world where effective communication is more important than
ever, the insights from "Made to Stick" equip us with the tools necessary to
ensure our ideas are heard, remembered, and acted upon.

Frequently Asked Questions

What is the main premise of 'Made to Stick' by Chip
and Dan Heath?
The main premise of 'Made to Stick' is to explore why some ideas thrive while
others fade away, providing a framework to make ideas more memorable and



impactful.

What are the six principles of stickiness outlined
in 'Made to Stick'?
The six principles are Simple, Unexpected, Concrete, Credible, Emotional, and
Stories, often abbreviated as SUCCES.

How can the principle of 'Simple' be applied in
communication?
The principle of 'Simple' emphasizes distilling ideas to their core message,
focusing on what is essential to ensure clarity and understanding.

What role does 'Unexpected' play in making ideas
stick?
The 'Unexpected' principle involves surprising the audience to capture their
attention, which can lead to greater engagement and retention of the message.

Why is concreteness important in making ideas stick?
Concreteness helps people visualize the idea, making it more relatable and
easier to remember, as opposed to abstract concepts that can be confusing.

How does emotion contribute to the stickiness of an
idea?
Emotion helps forge a connection with the audience, as people are more likely
to remember ideas that evoke feelings and resonate with their personal
experiences.

Can you provide an example of how stories enhance
stickiness?
Stories enhance stickiness by providing context and relatability, allowing
the audience to see themselves in the narrative, which makes the message more
memorable.

What strategies can organizations use to apply the
principles from 'Made to Stick'?
Organizations can create clear and concise messages, incorporate surprising
elements, use concrete examples, evoke emotions, and share compelling stories
in their communications.



How has 'Made to Stick' influenced marketing and
communication strategies?
The principles outlined in 'Made to Stick' have influenced marketers and
communicators to craft more effective messages that resonate with audiences,
leading to increased engagement and better retention.
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