
competency based interview questions
and answers examples
Competency based interview questions and answers examples are essential tools
for employers when assessing candidates for various roles. Unlike traditional
interview questions that may focus on hypothetical scenarios or general
qualifications, competency-based questions demand candidates to provide
specific examples from their past experiences. This interview style is
designed to determine whether a candidate possesses the skills, abilities,
and behaviors necessary to succeed in a particular position. This article
explores the nature of competency-based interviews, provides examples of such
questions, and offers strategies for crafting effective answers.

Understanding Competency-Based Interviews

Competency-based interviews, also known as behavioral interviews, are
structured to evaluate the competencies that are relevant to a job role.
These competencies can include communication skills, teamwork, problem-
solving abilities, and leadership qualities. The underlying belief is that
past behavior is the best predictor of future performance.

The STAR Technique

One effective method for answering competency-based interview questions is
the STAR technique, which stands for:

1. Situation: Describe the context within which you performed a task or faced
a challenge.
2. Task: Explain the specific task or challenge you were responsible for.
3. Action: Detail the actions you took to address the task or challenge.
4. Result: Share the outcomes of your actions, including what you learned or
achieved.

Utilizing the STAR technique helps structure your answers logically and
clearly, making it easier for interviewers to follow your thought process.

Examples of Competency-Based Interview
Questions

Here are some common competency-based interview questions, along with
insights on what interviewers are assessing through each question:



1. Teamwork

Question: "Can you describe a time when you worked as part of a team? What
was your role, and what was the outcome?"

What interviewers assess: They want to see how well you collaborate with
others, your ability to communicate, and how you handle conflicts within a
team.

Answer Example:
- Situation: "In my previous job as a marketing coordinator, I was part of a
team tasked with launching a new product."
- Task: "My specific role was to coordinate the social media campaign."
- Action: "I organized a series of brainstorming sessions to gather ideas,
delegated tasks based on team members' strengths, and ensured open
communication throughout the process."
- Result: "The campaign not only launched on time but also exceeded our
engagement goals by 30%."

2. Problem-Solving

Question: "Tell me about a time you faced a significant problem at work. How
did you approach it?"

What interviewers assess: They are interested in your analytical skills,
creativity in finding solutions, and resilience in overcoming obstacles.

Answer Example:
- Situation: "While working as a project manager, we encountered a major
delay with one of our suppliers."
- Task: "It was my responsibility to find a solution that would keep the
project on track."
- Action: "I conducted a quick assessment of alternative suppliers,
negotiated terms with one who could meet our timeline, and communicated
transparently with our client about the situation."
- Result: "We were able to resume the project within a week, and the client
appreciated our proactive communication, which strengthened our
relationship."

3. Leadership

Question: "Describe a situation where you had to lead a team under pressure.
How did you handle it?"

What interviewers assess: They seek to understand your leadership style,
decision-making abilities, and how you inspire others during challenging



times.

Answer Example:
- Situation: "During a critical project deadline, our team was short-staffed
due to unexpected absences."
- Task: "As the team leader, I needed to ensure we still met our deadline."
- Action: "I quickly reassessed the project tasks, redistributed the workload
among the remaining team members, and held daily check-in meetings to monitor
progress and provide support."
- Result: "We successfully delivered the project on time, and the team
reported feeling more cohesive and motivated despite the challenges."

4. Adaptability

Question: "Can you provide an example of a time you had to adapt to a
significant change at work? What did you do?"

What interviewers assess: They want to evaluate your flexibility and ability
to navigate change positively.

Answer Example:
- Situation: "When my company underwent a major restructuring, our
department's focus shifted significantly."
- Task: "I had to quickly adapt to new priorities and learn new procedures to
align with the company's new direction."
- Action: "I took the initiative to attend additional training sessions and
collaborated with my new team members to understand the changes better."
- Result: "I was able to contribute effectively to our new projects, and my
adaptability was recognized with a commendation from management."

Tips for Answering Competency-Based Questions

When preparing for competency-based interviews, consider the following
strategies:

1. Prepare Relevant Examples

- Think of specific situations from your past that demonstrate your
competencies.
- Use a variety of experiences, including successes and challenges, to
showcase your range.



2. Use the STAR Technique

- Structure your answers using the STAR technique to ensure clarity and
coherence.
- Practice your responses to ensure you can articulate them smoothly during
the interview.

3. Be Honest and Authentic

- Authenticity resonates well with interviewers. Be honest about your
experiences, and don't embellish.
- If you faced a failure, discuss what you learned and how you've improved
since then.

4. Align Your Responses with the Job Description

- Review the job description carefully and identify the key competencies
required for the role.
- Tailor your examples to highlight how you possess those competencies.

5. Practice Active Listening

- Listen carefully to the questions asked during the interview.
- If necessary, ask for clarification to ensure you understand what the
interviewer is looking for.

Conclusion

Competency-based interview questions and answers play a pivotal role in the
hiring process, enabling employers to gauge a candidate's suitability based
on real-life experiences. By utilizing the STAR technique and preparing
relevant examples, candidates can effectively showcase their competencies in
a structured manner. As the job market continues to evolve, understanding how
to navigate competency-based interviews will remain a crucial skill for job
seekers aiming to demonstrate their potential and secure their desired
positions.

Frequently Asked Questions



What are competency-based interview questions?
Competency-based interview questions are designed to assess a candidate's
skills, abilities, and behaviors in specific situations. They often focus on
how a candidate has handled past experiences that demonstrate their
competencies relevant to the job.

Can you provide an example of a competency-based
interview question?
An example of a competency-based interview question is: 'Can you describe a
time when you had to work under pressure? What was the situation, and how did
you handle it?' This question aims to assess the candidate's stress
management and problem-solving skills.

How should candidates prepare for competency-based
interview questions?
Candidates should prepare by identifying key competencies required for the
role and reflecting on past experiences that demonstrate those competencies.
Using the STAR method (Situation, Task, Action, Result) can help structure
their responses effectively.

What is the STAR method in answering competency-
based questions?
The STAR method is a structured approach to answering competency-based
interview questions. It involves outlining the Situation, describing the Task
at hand, explaining the Actions taken, and detailing the Results achieved,
providing a clear narrative of past experiences.

How can candidates effectively demonstrate their
competencies during an interview?
Candidates can effectively demonstrate their competencies by providing
specific examples from their past experiences that align with the job
requirements. They should focus on their role in the situation, the skills
they used, and the positive outcomes that resulted from their actions.
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