DATA STEWARD INTERVIEW QUESTIONS

DATA STEWARD INTERVIEW QUESTIONS ARE AN ESSENTIAL PART OF THE HIRING PROCESS FOR ORGANIZATIONS LOOKING TO
ENHANCE THEIR DATA GOVERNANCE AND MANAGEMENT CAPABILITIES. AS BUSINESSES INCREASINGLY RELY ON DATA-DRIVEN
DECISION-MAKING, THE ROLE OF A DATA STEWARD HAS BECOME VITAL. THIS ARTICLE WILL EXPLORE THE KEY ASPECTS OF THE
DATA STEWARD ROLE, THE IMPORTANCE OF EFFECTIVE INTERVIEW QUESTIONS, AND PROVIDE A COMPREHENSIVE LIST OF
POTENTIAL QUESTIONS TO ASK CANDIDATES DURING THE INTERVIEW PROCESS.

UNDERSTANDING THE ROLE OF A DATA STEWARD

A DATA STEWARD IS RESPONSIBLE FOR MANAGING AND OVERSEEING AN ORGANIZATION'S DATA ASSETS TO ENSURE DATA
QUALITY, INTEGRITY, AND COMPLIANCE WITH REGULATIONS. THEY ACT AS A BRIDGE BETWEEN VARIOUS STAKEHOLDERS,
INCLUDING DATA OWNERS, DATA USERS, AND I'T TEAMS. THEIR PRIMARY DUTIES TYPICALLY INCLUDE:

ESTABLISHING DATA GOVERNANCE POLICIES

® ENSURING DATA QUALITY AND ACCURACY

® FACILITATING DATA SHARING AND INTEGRATION

® MONITORING COMPLIANCE WITH DATA REGULATIONS

e TRAINING AND SUPPORTING DATA USERS

DATA STEWARDS MUST POSSESS A DIVERSE SET OF SKILLS, INCLUDING ANALYTICAL THINKING, COMMUNICATION, AND A STRONG
UNDERSTANDING OF DATA MANAGEMENT PRINCIPLES. GIVEN THE CRITICAL NATURE OF THIS ROLE, IT IS ESSENTIAL TO ASK THE
RIGHT QUESTIONS DURING THE INTERVIEW PROCESS TO IDENTIFY CANDIDATES WHO ARE NOT ONLY QUALIFIED BUT ALSO ALIGN
WITH THE ORGANIZATION'S DATA GOVERNANCE OBJECTIVES.

THE IMPORTANCE OF EFFECTIVE INTERVIEW QUESTIONS

W/HEN INTERVIEWING FOR A DATA STEWARD POSITION, THE QUESTIONS ASKED CAN SIGNIFICANTLY IMPACT THE SELECTION OF
THE RIGHT CANDIDATE. EFFECTIVE INTERVIEW QUESTIONS SERVE SEVERAL PURPOSES:

1. ASSESSING TECHNICAL SKILLS: T IS CRUCIAL TO GAUGE A CANDIDATE'S TECHNICAL PROWESS IN DATA MANAGEMENT
TOOLS AND METHODOLOGIES.

2. EVALUATING SOFT SKILLS: DATA STEWARDS OFTEN WORK WITH VARIOUS TEAMS, SO ASSESSING INTERPERSONAL AND
COMMUNICATION SKILLS IS VITAL.

3. UNDERSTANDING EXPERIENCE: CANDIDATES SHOULD DEMONSTRATE RELEVANT EXPERIENCE IN DATA GOVERNANCE,
COMPLIANCE/ AND QUALITY ASSURANCE.

4. DeTerMINING CULTURAL FIT: QUESTIONS SHOULD HELP EVALUATE WHETHER A CANDIDATE ALIGNS WITH THE
ORGANIZATION'S VALUES AND MISSION.

W/ ITH THESE FACTORS IN MIND, LET’S DELVE INTO SPECIFIC DATA STEWARD INTERVIEW QUESTIONS THAT CAN HELP



INTERVIEWERS MAKE INFORMED HIRING DECISIONS.

CATEGORIES OF DATA STEWARD INTERVIEW QUESTIONS

DATA STEWARD INTERVIEW QUESTIONS CAN BE BROADLY CATEGORIZED INTO SEVERAL AREAS:

1. TECHNICAL PROFICIENCY

CANDIDATES MUST DEMONSTRATE FAMILIARITY WITH DATA MANAGEMENT TOOLS, METHODOLOGIES, AND BEST PRACTICES. SoMe
POTENTIAL QUESTIONS INCLUDE:

e \W/HAT DATA MANAGEMENT TOOLS AND SOFTWARE HAVE YOU USED IN PREVIOUS ROLES?

e CAN YOU EXPLAIN THE PROCESS YOU FOLLOW TO ENSURE DATA QUALITY?

® How DO YOU HANDLE DATA INTEGRATION FROM MULTIPLE SOURCES?

o \W/HAT EXPERIENCE DO YOU HAVE WITH DATA MODELING AND METADATA MANAGEMENT?

o CAN YOU DESCRIBE YOUR UNDERSTANDING OF DATA LINEAGE AND ITS IMPORTANCE?

2. DATA GoVERNANCE AND COMPLIANCE

A DATA STEWARD MUST BE WELL-VERSED IN DATA GOVERNANCE FRAMEWORKS AND COMPLIANCE REGULATIONS. CONSIDER
ASKING:

W/HAT DATA GOVERNANCE FRAMEWORKS ARE YOU FAMILIAR WITH?

® How DO YOU ENSURE COMPLIANCE WITH DATA PROTECTION REGULATIONS SUCH AS GDPR or HIPAA?
o CAN YOU PROVIDE EXAMPLES OF HOW YOU HAVE IMPLEMENTED DATA GOVERNANCE POLICIES IN PAST ROLES?
® W/HAT STEPS DO YOU TAKE TO AUDIT DATA FOR COMPLIANCE?

® How DO YOU HANDLE DATA BREACHES OR SECURITY INCIDENTS?

3. DATA QUALITY MANAGEMENT

DATA QUALITY IS A CRITICAL ASPECT OF A DATA STEWARD'S RESPONSIBILITIES. QUESTIONS TO ASSESS THIS AREA INCLUDE:

o \WHAT METRICS DO YOU USE TO MEASURE DATA QUALITY?

® How DO YOU IDENTIFY AND RECTIFY DATA QUALITY ISSUES?



e CAN YOU PROVIDE AN EXAMPLE OF A SIGNIFICANT DATA QUALITY CHALLENGE YOU FACED AND HOW YOU RESOLVED IT?
® \WHAT ROLE DOES DATA PROFILING PLAY IN YOUR DATA QUALITY MANAGEMENT STRATEGY?

® How DO YOU PRIORITIZE DATA QUALITY INITIATIVES WITHIN AN ORGANIZATION?

4. CoMMUNICATION AND COLLABORATION SKILLS

DATA STEWARDS NEED STRONG COMMUNICATION SKILLS TO WORK EFFECTIVELY WITH VARIOUS STAKEHOLDERS. CONSIDER
THESE QUESTIONS:

* How DO YOU COMMUNICATE COMPLEX DATA-RELATED CONCEPTS TO NON-TECHNICAL STAKEHOLDERS?

e CAN YOU DESCRIBE A TIME WHEN YOU HAD TO MEDIATE A DISAGREEMENT BETWEEN DATA USERS AND DATA OWNERS?

® \WHAT STRATEGIES DO YOU EMPLOY TO PROMOTE A DATA-DRIVEN CULTURE WITHIN AN ORGANIZATION?

® How DO YOU HANDLE FEEDBACK OR CRITICISM FROM TEAM MEMBERS REGARDING YOUR DATA STEWARDSHIP PRACTICES?

e CAN YOU PROVIDE AN EXAMPLE OF HOW YOU HAVE SUCCESSFULLY COLLABORATED WITH CROSS-FUNCTIONAL TEAMS?

5. PROBLEM SOLVING AND ANALYTICAL SKILLS

STRONG ANALYTICAL SKILLS ARE ESSENTIAL FOR DATA STEWARDS, WHO NEED TO IDENTIFY ISSUES AND PROPOSE EFFECTIVE
SOLUTIONS. YOU MIGHT ASK:
* How DO YOU APPROACH PROBLEM-SOLVING WHEN FACED WITH DATA-RELATED CHALLENGES?

o CAN YOU DESCRIBE A SPECIFIC INSTANCE WHERE YOUR ANALYTICAL SKILLS LED TO A SIGNIFICANT IMPROVEMENT IN DATA
MANAGEMENT?

o WHAT TOOLS OR METHODOLOGIES DO YOU USE FOR DATA ANALYSIS?
® How DO YOU STAY UPDATED WITH THE LATEST TRENDS AND TECHNOLOGIES IN DATA MANAGEMENT?

® WHAT IS YOUR PROCESS FOR CONDUCTING ROOT CAUSE ANALYSIS ON DATA ISSUES?

FINAL THOUGHTS

HIRING THE RIGHT DATA STEWARD IS CRUCIAL FOR ANY ORGANIZATION SEEKING TO IMPROVE ITS DATA GOVERNANCE AND
MANAGEMENT PRACTICES. BY ASKING COMPREHENSIVE DATA STEWARD INTERVIEW QUESTIONS ACROSS VARIOUS
CATEGORIES— TECHNICAL PROFICIENCY, DATA GOVERNANCE, DATA QUALITY MANAGEMENT, COMMUNICATION SKILLS, AND
ANALYTICAL SKILLSTINTERVIEWERS CAN ASSESS CANDIDATES EFFECTIVELY.

MOREOVER, IT IS ESSENTIAL TO CREATE A COMFORTABLE INTERVIEW ENVIRONMENT THAT ENCOURAGES CANDIDATES TO SHARE



THEIR EXPERIENCES AND INSIGHTS OPENLY. THIS NOT ONLY HELPS IN IDENTIFYING THE BEST FIT FOR THE ROLE BUT ALSO FOSTERS
A POSITIVE IMPRESSION OF THE ORGANIZATION.

IN CONCLUSION, INVESTING TIME AND EFFORT INTO CRAFTING WELL-STRUCTURED INTERVIEW QUESTIONS WILL ENABLE
ORGANIZATIONS TO SELECT SKILLED DATA STEWARDS WHO CAN CHAMPION DATA QUALITY AND GOVERNANCE, ULTIMATELY
DRIVING BETTER BUSINESS OUTCOMES.

FREQUENTLY ASkeD QUESTIONS

\WHAT ARE THE KEY RESPONSIBILITIES OF A DATA STEWARD?

A DATA STEWARD IS RESPONSIBLE FOR ENSURING DATA QUALITY, MAINTAINING DATA GOVERNANCE POLICIES, OVERSEEING DATA
MANAGEMENT PROCESSES, ENSURING COMPLIANCE WITH REGULATIONS, AND ACTING AS A LIAISON BETWEEN DATA USERS AND IT.

How DO YOU HANDLE DATA QUALITY ISSUES IN YOUR ROLE AS A DATA STEWARD?

| ADDRESS DATA QUALITY ISSUES BY IMPLEMENTING REGULAR DATA AUDITS, ESTABLISHING DATA VALIDATION RULES, TRAINING
DATA PRODUCERS ON QUALITY STANDARDS, AND UTILIZING DATA PROFILING TOOLS TO IDENTIFY ANOMALIES.

CAN YOU EXPLAIN THE IMPORTANCE OF DATA GOVERNANCE IN DATA STEWARDSHIP?

DATA GOVERNANCE IS CRUCIAL AS IT PROVIDES A FRAMEWORK FOR MANAGING DATA ASSETS, ENSURING ACCOUNTABILITY, AND
ESTABLISHING POLICIES THAT GUIDE DATA USAGE AND COMPLIANCE, WHICH DATA STEWARDS ENFORCE TO MAINTAIN DATA
INTEGRITY.

WHAT TOOLS OR TECHNOLOGIES DO YOU USE FOR DATA STEWARDSHIP?

| UTILIZE VARIOUS TOOLS FOR DATA STEWARDSHIP, INCLUDING DATA MANAGEMENT PLATFORMS LIKE INFORMATICA AND
COLLIBRA, DATA QUALITY TOOLS SUCH AS TALEND, AND DATA VISUALIZATION TOOLS LIKE T ABLEAU TO TRACK DATA
METRICS AND COMPLIANCE.

How DO YOU ENSURE EFFECTIVE COMMUNICATION WITH STAKEHOLDERS REGARDING
DATA ISSUES?

| ENSURE EFFECTIVE COMMUNICATION BY ESTABLISHING REGULAR MEETINGS, CREATING CLEAR DOCUMENTATION, PROVIDING
TRAINING SESSIONS, AND UTILIZING COLLABORATION TOOLS TO KEEP STAKEHOLDERS INFORMED ABOUT DATA POLICIES AND ANY
ISSUES THAT ARISE.
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