DESIGN THINKING CASE STUDIES

DESIGN THINKING CASE STUDIES PROVIDE VALUABLE INSIGHTS INTO HOW ORGANIZATIONS ACROSS VARIOUS INDUSTRIES APPLY
HUMAN-CENTERED APPROACHES TO SOLVE COMPLEX PROBLEMS AND DRIVE INNOVATION. THESE CASE STUDIES SHOWCASE
PRACTICAL EXAMPLES OF THE DESIGN THINKING PROCESS IN ACTION, HIGHLIGHTING THE STAGES OF EMPATHIZING, DEFINING,
IDEATING, PROTOTYPING, AND TESTING. BY EXAMINING REAL-\WORLD APPLICATIONS, BUSINESSES AND PROFESSIONALS CAN LEARN
HOW TO ENHANCE CREATIVITY, IMPROVE USER EXPERIENCES, AND FOSTER COLLABORATIVE PROBLEM-SOLVING. THIS ARTICLE
EXPLORES NOTABLE DESIGN THINKING CASE STUDIES FROM DIVERSE SECTORS SUCH AS HEALTHCARE, TECHNOLOGY, EDUCATION,
AND CONSUMER PRODUCTS. EACH CASE STUDY DEMONSTRATES UNIQUE CHALLENGES, METHODOLOGIES, AND OUTCOMES,
ILLUSTRATING THE VERSATILITY AND EFFECTIVENESS OF DESIGN THINKING AS A STRATEGIC TOOL. THE FOLLOWING SECTIONS
WILL PROVIDE AN OVERVIEW OF SELECTED CASE STUDIES, ANALYSIS OF THEIR PROCESSES, AND KEY TAKEAWAYS THAT CAN
INFORM FUTURE DESIGN THINKING INITIATIVES.

® HEALTHCARE INNOVATION: IMPROVING PATIENT EXPERIENCE
® TECHNOLOGY SECTOR: REDESIGNING USER INTERFACES

o EDUCATIONAL TRANSFORMATION: ENHANCING LEARNING ENVIRONMENTS

CoNsUMER ProbucTs: CREATING User-CENTERED DESIGNS

Key LessoNs FrRoM DESIGN THINKING CASE STUDIES

HEALTHCARE INNOVATION: IMPROVING PATIENT EXPERIENCE

THE HEALTHCARE INDUSTRY HAS INCREASINGLY ADOPTED DESIGN THINKING METHODOLOGIES TO ADDRESS CHALLENGES RELATED
TO PATIENT CARE, SERVICE DELIVERY, AND OPERATIONAL EFFICIENCY. THESE CASE STUDIES HIGHLIGHT HOW EMPATHIZING WITH
PATIENTS AND HEALTHCARE PROVIDERS LEADS TO INNOVATIVE SOLUTIONS THAT IMPROVE OUTCOMES AND SATISFACTION.

Case STupy: MaYo CLINIC’s PATIENT-CENTERED APPROACH

MAvyo CLINIC IMPLEMENTED DESIGN THINKING TO ENHANCE THE PATIENT EXPERIENCE BY REDESIGNING THEIR APPOINTMENT
SCHEDULING AND CHECK-IN PROCESSES. BY ENGAGING DIRECTLY WITH PATIENTS AND STAFF, THE TEAM IDENTIFIED PAIN POINTS
SUCH AS LONG WAIT TIMES AND CONFUSING NAVIGATION WITHIN THE FACILITY. THROUGH ITERATIVE PROTOTYPING AND
FEEDBACK CYCLES, MAYo CLINIC DEVELOPED STREAMLINED WORKFLOWS AND DIGITAL TOOLS THAT SIGNIFICANTLY REDUCED
WAIT TIMES AND IMPROVED OVERALL PATIENT SATISFACTION.

Cask StupY: Kaiser PERMANENTE’S CARE COORDINATION

KAISER PERMANENTE APPLIED DESIGN THINKING TO IMPROVE CARE COORDINATION ACROSS MULTIPLE DEPARTMENTS. THE PROCESS
INVOLVED MAPPING PATIENT JOURNEYS, IDENTIFYING COMMUNICATION GAPS, AND BRAINSTORMING SOLUTIONS WITH
MULTIDISCIPLINARY TEAMS. THE RESULTING INTERVENTIONS INCLUDED NEW CARE PROTOCOLS AND DIGITAL PLATFORMS THAT
ENHANCED COMMUNICATION BETWEEN CAREGIVERS AND PATIENTS, LEADING TO BETTER HEALTH OUTCOMES AND REDUCED
HOSPITAL READMISSIONS.

Key STRATEGIES IN HEALTHCARE DESIGN THINKING

® ENGAGING PATIENTS AND FRONTLINE STAFF EARLY IN THE PROCESS



e UTILIZING JOURNEY MAPPING TO UNDERSTAND PATIENT EXPERIENCES
® RAPID PROTOTYPING TO TEST NEW WORKFLOWS AND TECHNOLOGIES

o CONTINUOUS FEEDBACK LOOPS TO REFINE SOLUTIONS

TECHNOLOGY SECTOR: REDESIGNING USER INTERFACES

TECHNOLOGY COMPANIES FREQUENTLY LEVERAGE DESIGN THINKING CASE STUDIES TO REFINE THEIR PRODUCTS AND CREATE
INTUITIVE USER INTERFACES THAT ENHANCE ENGAGEMENT AND USABILITY. THESE EXAMPLES DEMONSTRATE HOW FOCUSING ON
USER NEEDS DRIVES INNOVATION IN SOFT\W ARE AND HARD\ ARE DESIGN.

CAse STupY: IBM’s AGILE DESIGN THINKING

IBM INTEGRATED DESIGN THINKING PRINCIPLES WITHIN THEIR AGILE DEVELOPMENT FRAMEWORK TO ACCELERATE SOFT\W ARE
INNOVATION. BY EMPHASIZING USER RESEARCH AND COLLABORATIVE IDEATION, IBM’s TEAMS DEVELOPED USER-CENTRIC
APPLICATIONS THAT ADDRESSED COMPLEX BUSINESS PROBLEMS. THIS APPROACH FOSTERED CROSS-FUNCTIONAL
COLLABORATION AND RESULTED IN MORE EFFECTIVE SOLUTIONS THAT ALIGNED WITH CLIENT EXPECTATIONS.

CAsE STupY: AIrBNB’S USER EXPERIENCE OVERHAUL

AIRBNB UNDERTOOK A COMPREHENSIVE REDESIGN OF ITS PLATFORM USING DESIGN THINKING TO BETTER UNDERSTAND THE NEEDS OF
HOSTS AND GUESTS. THROUGH EXTENSIVE USER INTERVIEWS AND PROTOTYPING, AIRBNB IMPROVED NAVIGATION, BOOKING
PROCESSES, AND COMMUNICATION FEATURES. THE REDESIGN LED TO INCREASED USER SATISFACTION AND HIGHER PLATFORM
ENGAGEMENT.

BesT PRACTICES FOR TECHNOLOGY DESIGN THINKING

® PRIORITIZING USER RESEARCH TO INFORM PRODUCT DESIGN
® ENCOURAGING INTERDISCIPLINARY COLLABORATION AMONG DESIGNERS, DEVELOPERS, AND STAKEHOLDERS

IMPLEMENTING RAPID PROTOTYPING AND USABILITY TESTING

® ALIGNING DESIGN GOALS WITH BUSINESS OBJECTIVES

EDUCATIONAL TRANSFORMATION: ENHANCING LEARNING ENVIRONMENTS

EDUCATION INSTITUTIONS EMPLOY DESIGN THINKING CASE STUDIES TO INNOVATE PEDAGOGY, CURRICULA, AND LEARNING SPACES
THAT CATER TO DIVERSE STUDENT NEEDS. THESE CASE STUDIES REVEAL HOW EMPATHY AND EXPERIMENTATION CAN TRANSFORM
EDUCATIONAL EXPERIENCES.

CASE STuDY: STANFORD D.scHooL’s K-12 PROGRAMS

STANFORD’S D.SCHOOL HAS PIONEERED THE USE OF DESIGN THINKING IN K- 12 EDUCATION BY DEVELOPING PROGRAMS THAT
EMPOWER STUDENTS TO SOLVE REAL-WORLD PROBLEMS CREATIVELY. THE APPROACH ENCOURAGES EMPATHY, COLLABORATION,



AND ITERATIVE LEARNING, RESULTING IN INCREASED STUDENT ENGAGEMENT AND CRITICAL THINKING SKILLS.

CAsE STupy: UNIVERSITY OF MICHIGANS LEARNING SPACE REDESIGN

THE UNIVERSITY OF MICHIGAN APPLIED DESIGN THINKING TO REIMAGINE CLASSROOM ENVIRONMENTS TO FOSTER ACTIVE LEARNING.
THROUGH STAKEHOLDER INTERVIEWS AND PROTOTYPE TESTING, THE UNIVERSITY INTRODUCED FLEXIBLE FURNITURE
ARRANGEMENTS, TECHNOLOGY INTEGRATION, AND COLLABORATIVE ZONES. THE REDESIGN IMPROVED STUDENT PARTICIPATION
AND SATISFACTION.

EbucATIONAL DeSIGN THINKING TECHNIQUES

® |NCORPORATING STUDENT AND TEACHER FEEDBACK INTO DESIGN PROCESSES

USING PROTOTYPING TO TEST NEW TEACHING METHODS AND ENVIRONMENTS

FOSTERING CREATIVITY AND PROBLEM-SOLVING SKILLS AMONG LEARNERS

® ADAPTING SPACES AND CURRICULA TO MEET EVOLVING EDUCATIONAL NEEDS

ConNsuMer ProbucTs: CReATING User-CeNTERED DESIGNS

CONSUMER PRODUCT COMPANIES UTILIZE DESIGN THINKING CASE STUDIES TO DEVELOP PRODUCTS THAT RESONATE WITH
CUSTOMERS BY ADDRESSING THEIR EXPLICIT AND LATENT NEEDS. THESE EXAMPLES ILLUSTRATE HOW EMPATHIC DESIGN CAN DRIVE
MARKET SUCCESS.

CAse STupY: ProCTER § GAMBLE’S PRODUCT INNOVATION

ProcTEr § GAMBLE (P§G) INCORPORATED DESIGN THINKING TO REVAMP SEVERAL OF ITS HOUSEHOLD PRODUCTS. BY ENGAGING
CONSUMERS THROUGH ETHNOGRAPHIC RESEARCH, PTG IDENTIFIED UNMET NEEDS AND PAIN POINTS. THE COMPANY THEN
DEVELOPED PROTOTYPES THAT WERE TESTED AND REFINED, RESULTING IN PRODUCTS THAT OFFERED SUPERIOR USABILITY AND
INCREASED MARKET SHARE.

CASE STuDY: DYSON’s ENGINEERING AND DESIGN INTEGRATION

DYSON’S APPROACH TO PRODUCT INNOVATION COMBINES ENGINEERING EXCELLENCE WITH DESIGN THINKING TO CREATE HIGH-
PERFORMANCE CONSUMER APPLIANCES. THE COMPANY INVESTS HEAVILY IN PROTOTYPING AND USER TESTING, ENSURING THAT
PRODUCTS LIKE VACUUM CLEANERS MEET RIGOROUS STANDARDS FOR FUNCTIONALITY AND USER EXPERIENCE.

PrINCIPLES FOR CONSUMER PRODUCT DESIGN THINKING

o DEEPLY UNDERSTANDING CUSTOMER BEHAVIORS AND PREFERENCES
® |TERATIVE PROTOTYPING TO REFINE PRODUCT FEATURES
e CROSS-DISCIPLINARY COLLABORATION BETWEEN DESIGNERS AND ENGINEERS

® BALANCING AESTHETICS, FUNCTIONALITY, AND USABILITY



Key Lessons FROM DesIGN THINKING CASE STUDIES

EXAMINING VARIOUS DESIGN THINKING CASE STUDIES ACROSS SECTORS REVEALS SEVERAL COMMON THEMES AND BEST PRACTICES
THAT CONTRIBUTE TO SUCCESSFUL INNOVATION AND PROBLEM SOLVING.

HuMAN-CENTERED Focus

DESIGN THINKING CONSISTENTLY EMPHASIZES EMPATHY AND UNDERSTANDING OF END USERS. THIS HUMAN-CENTERED APPROACH
ENSURES SOLUTIONS ARE RELEVANT AND ADDRESS REAL NEEDS RATHER THAN ASSUMED PROBLEMS.

ITERATIVE PROCESS

THE ITERATIVE NATURE OF DESIGN THINKING—CYCLING THROUGH PROTOTYPING, TESTING, AND REFINING—ALLOWS TEAMS TO
LEARN QUICKLY AND ADAPT SOLUTIONS BASED ON FEEDBACK, REDUCING RISK AND INCREASING EFFECTIVENESS.

CoLLABORATIVE MULTIDISCIPLINARY TEAMS

BRINGING TOGETHER DIVERSE PERSPECTIVES FROM DIFFERENT DISCIPLINES FOSTERS CREATIVITY AND COMPREHENSIVE PROBLEM
SOLVING. COLLABORATION ENHANCES IDEA GENERATION AND IMPLEMENTATION.

FLEXIBILITY AND ADAPTABILITY

SUCCESSFUL DESIGN THINKING INITIATIVES REMAIN OPEN TO CHANGE, ADAPTING PROCESSES AND OUTCOMES AS NEW INSIGHTS
EMERGE. THIS FLEXIBILITY SUPPORTS CONTINUOUS IMPROVEMENT AND INNOVATION.

SUMMARY OF BEST PRACTICES

1. ENGAGE DEEPLY WITH USERS THROUGH RESEARCH AND EMPATHY
2. USE VISUAL TOOLS LIKE JOURNEY MAPS AND PROTOTYPES

3. ENCOURAGE OPEN COMMUNICATION AND DIVERSE VIEWPOINTS
4. TEST IDEAS EARLY AND OFTEN WITH REAL USERS

5. MAINTAIN A PROBLEM-SOLVING MINDSET FOCUSED ON OUTCOMES

FREQUENTLY ASKeD QUESTIONS

\W/HAT IS DESIGN THINKING AND HOW IS IT APPLIED IN CASE STUDIES?

DESIGN THINKING IS A USER-CENTERED PROBLEM-SOLVING APPROACH THAT INVOLVES EMPATHY, IDEATION, PROTOTYPING, AND
TESTING. IN CASE STUDIES, IT IS APPLIED TO DEMONSTRATE HOW ORGANIZATIONS USE THIS METHODOLOGY TO INNOVATE AND
SOLVE COMPLEX PROBLEMS EFFECTIVELY.



CAN YOU PROVIDE AN EXAMPLE OF A SUCCESSFUL DESIGN THINKING CASE STUDY?

ONE NOTABLE EXAMPLE IS IBM'S USE OF DESIGN THINKING TO TRANSFORM ITS PRODUCT DEVELOPMENT PROCESS, RESULTING IN
IMPROVED COLLABORATION, FASTER INNOVATION CYCLES, AND ENHANCED USER EXPERIENCE ACROSS ITS SOFTWARE SOLUTIONS.

How DO DESIGN THINKING CASE STUDIES BENEFIT BUSINESSES?

DESIGN THINKING CASE STUDIES PROVIDE INSIGHTS INTO PRACTICAL APPLICATIONS OF THE METHODOLOGY, SHOWCASING HOW
BUSINESSES CAN IMPROVE CUSTOMER SATISFACTION, FOSTER INNOVATION, REDUCE COSTS, AND CREATE MORE EFFECTIVE
PRODUCTS AND SERVICES.

WHAT INDUSTRIES COMMONLY USE DESIGN THINKING IN THEIR CASE STUDIES?

INDUSTRIES SUCH AS TECHNOLOGY, HEALTHCARE, EDUCATION, FINANCE, AND CONSUMER GOODS FREQUENTLY FEATURE DESIGN
THINKING CASE STUDIES, AS THESE SECTORS BENEFIT GREATLY FROM USER-CENTERED INNOVATION.

\WHAT ARE KEY ELEMENTS TO LOOK FOR IN A DESIGN THINKING CASE STUDY?

KEY ELEMENTS INCLUDE THE PROBLEM DEFINITION, RESEARCH AND EMPATHY PHASE, IDEATION PROCESS, PROTOTYPING AND
TESTING STAGES, OUTCOMES ACHIEVED, AND LESSONS LEARNED DURING THE PROJECT.

How DOES DESIGN THINKING DIFFER FROM TRADITIONAL PROBLEM-SOLVING APPROACHES
IN CASE STUDIES?

DESIGN THINKING FOCUSES ON UNDERSTANDING USERS’ NEEDS DEEPLY AND ENCOURAGES ITERATIVE PROTOTYPING, WHEREAS
TRADITIONAL APPROACHES MAY RELY MORE ON LINEAR PROCESSES AND ASSUMPTION-BASED SOLUTIONS WITHOUT EXTENSIVE
USER INVOLVEMENT.

ARE THERE ANY COMMON CHALLENGES HIGHLIGHTED IN DESIGN THINKING CASE STUDIES?

YES, COMMON CHALLENGES INCLUDE ALIGNING STAKEHOLDERS, MANAGING RESOURCE CONSTRAINTS, OVERCOMING RESISTANCE TO
CHANGE, AND EFFECTIVELY INTEGRATING USER FEEDBACK INTO THE DESIGN PROCESS.

How CAN EDUCATORS USE DESIGN THINKING CASE STUDIES EFFECTIVELY?

EDUCATORS CAN USE THESE CASE STUDIES TO ILLUSTRATE REAL-WORLD APPLICATIONS, ENCOURAGE CRITICAL THINKING, AND
PROVIDE STUDENTS WITH FRAMEW ORKS FOR EMPATHY ~DRIVEN INNOVATION AND COLLABORATIVE PROBLEM-SOLVING.

\WHAT ROLE DOES PROTOTYPING PLAY IN DESIGN THINKING CASE STUDIES?

PROTOTYPING ALLOWS TEAMS TO CREATE TANGIBLE MODELS OF THEIR IDEAS, TEST THEM WITH USERS, GATHER FEEDBACK, AND
ITERATE RAPIDLY, WHICH IS A CRUCIAL STEP HIGHLIGHTED IN MOST DESIGN THINKING CASE STUDIES TO REFINE SOLUTIONS BEFORE
FULL IMPLEMENTATION.

ADDITIONAL RESOURCES

1. DesiGn THINKING AT Work: How INNOVATIVE ORGANIZATIONS ARE EMBRACING THE METHOD

THIS BOOK EXPLORES REAL-WORLD CASE STUDIES OF COMPANIES THAT HAVE SUCCESSFULLY INTEGRATED DESIGN THINKING INTO
THEIR BUSINESS PROCESSES. |T HIGHLIGHTS PRACTICAL STRATEGIES AND LESSONS LEARNED FROM VARIOUS INDUSTRIES,
DEMONSTRATING HOW DESIGN THINKING CAN DRIVE INNOVATION AND PROBLEM-SOLVING. READERS GAIN INSIGHT INTO THE
CHALLENGES AND BENEFITS ENCOUNTERED DURING IMPLEMENTATION.

2. CReATIVE CONFIDENCE: UNLEASHING THE CREATIVE POTENTIAL WiTHIN Us ALL



W/RITTEN BY DAVID AND TOM KELLEY, THIS BOOK INCLUDES NUMEROUS CASE STUDIES SHOWCASING HOW INDIVIDUALS AND
ORGANIZATIONS HAVE HARNESSED DESIGN THINKING TO OVERCOME OBSTACLES. |T EMPHASIZES BUILDING A CREATIVE MINDSET
AND FEATURES STORIES FROM IDEO AND OTHER LEADING DESIGN FIRMS. THE BOOK SERVES AS BOTH INSPIRATION AND A
PRACTICAL GUIDE FOR CREATIVE PROBLEM SOLVING.

3. CHANGE BY DEesiGN: How DesiGn THINKING CREATES NEw ALTERNATIVES FOR BUSINESS AND SOCIETY

TiMm BrownN oF IDEO PRESENTS COMPELLING CASE STUDIES ILLUSTRATING THE TRANSFORMATIVE IMPACT OF DESIGN THINKING ON
BUSINESSES AND SOCIAL INITIATIVES. THE BOOK DISCUSSES HOW EMPATHY, EXPERIMENTATION, AND ITERATION CAN LEAD TO
INNOVATIVE SOLUTIONS. |T IS A FOUNDATIONAL TEXT FOR UNDERSTANDING THE PRINCIPLES AND APPLICATIONS OF DESIGN
THINKING.

4. DesiGN A BETTer Business: New TooLs, SkiLLS, AND MINDSET FOR STRATEGY AND INNOVATION

THIS BOOK PROVIDES A COMPREHENSIVE TOOLKIT SUPPORTED BY CASE STUDIES FROM STARTUPS TO LARGE ENTERPRISES. |T
EXPLAINS HOW DESIGN THINKING INTEGRATES WITH BUSINESS STRATEGY TO FOSTER INNOVATION AND CUSTOMER-CENTRIC
SOLUTIONS. PRACTICAL EXERCISES AND REAL EXAMPLES HELP READERS APPLY CONCEPTS DIRECTLY TO THEIR OWN CHALLENGES.

5. Hacking Grow TH: How TobAY’s FASTEST-GRowING COMPANIES DRIVE BREAKOUT SUCCESS

\W/HILE FOCUSED ON GROW TH HACKING, THIS BOOK INCORPORATES DESIGN THINKING CASE STUDIES TO DEMONSTRATE ITERATIVE
EXPERIMENTATION AND USER-FOCUSED PRODUCT DEVELOPMENT. |T FEATURES STORIES FROM COMPANIES LIKE AIRBNB AND
LINKEDIN, SHOWING HOW DESIGN THINKING PRINCIPLES ACCELERATE GROWTH. THE BOOK BRIDGES MARKETING, PRODUCT DESIGN,
AND INNOVATION METHODOLOGIES.

6. THe DesiGn THINKING PLAYBOOK: MINDFUL DIGITAL TRANSFORMATION OF TEAMS, PRODUCTS, SERVICES, BUSINESSES AND
EcosysTems

THIS PLAYBOOK OFFERS A DETAILED COLLECTION OF CASE STUDIES AND FRAMEWORKS FOR IMPLEMENTING DESIGN THINKING IN
DIGITAL TRANSFORMATION PROJECTS. |T EMPHASIZES MINDFULNESS AND HOLISTIC APPROACHES TO INNOVATION. READERS CAN
LEARN FROM DIVERSE EXAMPLES ACROSS INDUSTRIES TO FOSTER COLLABORATIVE AND ADAPTIVE PROBLEM-SOLVING.

7. DESIGN THINKING FOR STRATEGIC INNOVATION: WHAT THeY CAN'T TEACH YouU AT BUSINESS or DESIGN SCHooOL

THIS BOOK PRESENTS UNIQUE CASE STUDIES ILLUSTRATING HOW DESIGN THINKING CAN BE APPLIED TO STRATEGIC INNOVATION
BEYOND TRADITIONAL BOUNDARIES. |T CHALLENGES CONVENTIONAL THINKING WITH PRACTICAL INSIGHTS FROM LEADERS WHO
HAVE DRIVEN CHANGE USING HUMAN-CENTERED APPROACHES. THE CONTENT IS PARTICULARLY VALUABLE FOR EXECUTIVES AND
INNOVATION MANAGERS.

8. INnovATION BY DESIGN: How ANy OrGANIZATION CAN DEVELOP BIG IDEAS AND MAKE THEM HAPPEN

FEATURING CASE STUDIES FROM SUCCESSFUL DESIGN-DRIVEN COMPANIES, THIS BOOK OUTLINES PROCESSES FOR CULTIVATING
INNOVATION THROUGH DESIGN THINKING. |T COVERS TEAM DYNAMICS, LEADERSHIP, AND ORGANIZATIONAL CULTURE AS CRITICAL
FACTORS. READERS LEARN ACTIONABLE TECHNIQUES TO FOSTER CREATIVITY AND EXECUTE INNOVATIVE PROJECTS EFFECTIVELY.

9. DesiGn THinkinG Casesook: CoURSE GUIDE, 2ND EDITION

THIS ACADEMIC RESOURCE COMPILES A VARIETY OF CASE STUDIES USED IN DESIGN THINKING COURSES WORLDWIDE. |T PROVIDES
DETAILED SCENARIOS THAT ILLUSTRATE CHALLENGES AND SOLUTIONS IN APPLYING DESIGN THINKING METHODOLOGIES. IDEAL FOR
EDUCATORS AND STUDENTS, THE BOOK OFFERS PRACTICAL EXAMPLES TO DEEPEN UNDERSTANDING AND APPLICATION OF CORE
CONCEPTS.
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